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EXPANDING THE COMMUNITY

Introduction


“Money is a singular thing.  It ranks with love as man’s greatest source 



of joy and with death as his greatest source of anxiety.”




--John Kenneth Galbraith, The Age of Uncertainty

This quotation carries much weight and relevancy for many nonprofit organizations.  Sadly, it is a pre-occupation with finances, or the lack thereof, that causes a well-intentioned organization to shift its focus from mission-related programs and services to the anxious solicitation of money. Admittedly, fundraising and securing a solid financial base are important to any organization whether it is a for-profit or not-for-profit venture.  The literature suggests that an organization plan and execute a more comprehensive fundraising model, engaging all of those who comprise the beneficiary groups.  How does an organization identify key individuals and community leaders to serve as the catalyst for securing the most income from the smallest yet most impactful donors?   Weinstein offers the following guidance to organizations planning for  fundraising activities:


“Often 80 percent or more of the funds raised will come from not more 


than 20 percent of the donors,” according to a variation of Pareto’s 80/20 


rule. Consider also that “when the top 20 percent--those closest with the 


most resources-- are encouraged to make leadership gift, campaigns 


succeed.”1

Using this statement as a foundation, the group conducted an informal analysis of the fundraising efforts of the East Georgia Chapter of the American Red Cross (EGCARC). The analysis indicated that the Chapter had very identifiable gaps in its present fundraising program.


One of the major weaknesses of the EGCARC’s fundraising activity is that there is very little solicitation going on in 11 of the 12 counties served by the Chapter, even though those counties are recipients of services.  The literature about fundraising makes it clear that those least connected to an organization are least likely to contribute. Thus, the fact that the EGCARC has little presence in outlying counties and little solicitation going on, leaves the Chapter victim to this same donor behavior. 


The focus of this fund-raising mode, then, is to present solutions to “filling those gaps” identified in the informal analysis, as well as providing a useful plan that will serve to strengthen community support in all 12 counties served by the EGCARC. Those counties include: Banks, Barrow, Clarke, Elbert, Franklin, Greene, Hart, Jackson, Madison, Morgan, Oconee and Oglethorpe counties. 


The East Georgia Chapter of the American Red Cross can use this fundraising plan to establish a consistent, strong effort to increase awareness for the breadth of programs and services provided by the Chapter. This increased awareness, coupled with specific fundraising strategies, will generate a feeling of ownership of the Chapter and its successes among residents of all counties served, resulting in much-needed philanthropic support.

S.W.O.T.  Analysis

An Analysis of Internal and External Environments  tc "An Analysis of Internal and External Environments  " \l 2
         To effectively evaluate the community impact of the EGCARC, the organizational internal and external environments were assessed. The analysis examined such internal factors as the strengths and weaknesses of the organization and such external factors as the opportunities and threats facing the organization. The S.W.O.T. analysis revealed the following:
Strengths:

-Favorable name recognition

-National/international scope

-78% of funding comes from the general public

-Grass-roots involvement—everyone is a potential client

-Maintain a database of supporters

-Highly visible brand/logo

-Provides a needed service

Weaknesses:
Lacks 100% financial support from board members

Poor community coverage outside of Athens

Lacks supportive community leaders throughout chapter

-No national funding source

-Recent staff turn-over

-Focus on a few special events

Opportunities:
-11 counties to grow as a support base

-Many community/civic leaders to cultivate

-Many programs/services to launch

-Storefront/office location in other counties

-Broad opportunities for exposure

Threats:
-Competition from other service organizations


+for philanthropic support


+volunteers are stretched

-No “permanent” office space or building
-No marketing presence in 11 counties

S.W.O.T. Conclusions
             The most obvious void for the East Georgia Chapter of the American Red Cross is the lack of a visible or physical presence in 11 of the counties served.  Since Clarke County serves as the chapter’s operational base, the majority of the funding and programs generated tend to impact this area. The overarching objective as a result of this SWOT analysis is to expand the visible presence and engagement with the EGCARC in all of the twelve member counties.

East Georgia Chapter of the American Red Cross

Fundraising Goals and Objectives
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Objective # 1:
Conduct Environmental Analysis of EGCARC Service Area


Strategies:
A.  Access Chapter records for data about services/clients

B. Compare Census data with Chapter record by analyzing across specific variables 

C. Create maps showing details of analysis


Objective # 2:
Create EGCARC Presence in Each County Served

Strategies:
A.  Develop leadership and donor research model that can be duplicated in each county, showing techniques for:

1) Collecting data about leadership organizations in 

service area

2) Identifying community leaders and developing database for contact and mailing information about EGCARC 

B.   Determine contact strategy, such as special luncheon, for bringing leaders together to discuss their possible involvement in Chapter activities.

C.  Establish Timeline for having unveiling “presence” in                              each county.

Objective # 3:
Use the Mission to Solicit Donations

             Strategies:   
A.  Develop case statement for use in fundraising

B. Write PSAs and distribute to media

C. Analyze Chapter efforts to attract individual donors

1) Development Director

2) Clara Barton Society

D. Examine marketing materials of EGCARC and make

       suggestions for strengthening fundraising message

Objective # 4:
Suggest Future Directions for Fundraising Activity

Strategies:
A.  Re-establish and expand EGCARC newsletter



B.  Design and Conduct on-going professional development in 

fundraising for staff, board, and volunteers

C.  Expand grantsmanship efforts
D. Establish Outreach Committee
E. Consider Entrepreneurial Possibilities

Objective 1:
Assessment of 12-County Service Area

(Demographics

In 2000, the U.S. Census Bureau reported that Athens-Clarke County had 101,489 residents, the largest population of the twelve counties served by the EGCARC (Table 1.1).  To the west of Athens-Clarke County, Barrow and Jackson Counties have the next largest populations, at 41,865 and 38,887, respectively.  Madison, Franklin, Hart, Elbert, 

and Oconee Counties have total populations of less than 24,574 people, while the southern-most portion of the service area spanning Oglethorpe, Greene, and Morgan counties, along with Banks County to the extreme north, have relatively sparse populations of less than 15,500 people potentially served by the EGCARC.  The average population for the twelve-county service area is 28,003 people, while the median is 20,870 people.

In Figure 1.1, it is apparent that the distribution of these counties by population reveals a general pattern:  there are sparser populations in the southern portion of the service area, while most counties contiguous to Athens-Clarke, along with the northwestern and northeastern counties in the service area, except Banks County, have larger populations.  

(Disaster Assistance by the EGCARC:  FY2003
Referring to Table 1.2, we can see that in 2003, the EGCARC tended to 214 total disasters.  Athens-Clarke ranks highest among the number of disasters in the twelve-county region, at 35.  Jackson, Barrow, Elbert and Madison had 28, 26, 22 and 22 disasters, respectively; while Franklin, Oconee and Greene counties had 16, 15 and 13 disasters, respectively.  Banks, Oglethorpe, and Morgan counties had fewer than the twelve-county average of 18 disasters last year – all less than 11 - but with only 7 disasters for the year, Hart County had the fewest number of cases in which the East Georgia Chapter assisted people in need.

Table 1.1 – Population

Table 1.2 – Total Disasters  
 Table 1.3 – Disaster Spending


	County Name
	Population (1999)*
	
	County Name
	Total No. of Disasters^
	
	County Name
	Total Dollars Spent on Disaster Relief^

	Clarke
	101,489
	
	Clarke
	35
	
	Clarke
	$17,231.00

	Barrow
	41,865
	
	Jackson
	28
	
	Elbert
	$9,291.00

	Jackson
	38,887
	
	Barrow
	26
	
	Barrow
	$9,276.00

	Madison
	24,574
	
	Elbert
	22
	
	Madison
	$8,212.00

	Oconee
	24,491
	
	Madison
	22
	
	Jackson
	$7,990.00

	Hart
	22,194
	
	Franklin
	16
	
	Franklin
	$7,330.00

	Franklin
	19,545
	
	Oconee
	15
	
	Oconee
	$5,194.00

	Elbert
	19,417
	
	Greene
	13
	
	Greene
	$4,475.00

	Morgan
	15,499
	
	Banks
	11
	
	Hart
	$3,851.00

	Greene
	13,936
	
	Oglethorpe
	10
	
	Banks
	$3,710.00

	Banks
	13,208
	
	Morgan
	9
	
	Oglethorpe
	$3,275.00

	Oglethorpe
	11,628
	
	Hart
	7
	
	Morgan
	$2,902.00

	Total
	346,733
	
	Total
	214
	
	Total
	$82,737.00

	Average
	28,894
	
	Average
	18
	
	Average
	$6,894.75

	* Source:  U.S. Census Bureau
	
	
	
	

	^ Source: East Georgia Chapter of the American Red Cross, FY2003
	

	^^ Annual average based on giving recorded for 01/01/00 until 12/31/03
	


Figure 1.2 shows the spatial distribution of disasters and once again we can see that there is a definite pattern emerging.  Athens-Clarke County is alone in the bracket representing the largest number of disasters attended to, while directly to the north there is a swath from the western to eastern boundary of this service area representing Barrow, Jackson, Madison, and Elbert Counties that all experienced an above average number of disasters (average = 18).  Four southern counties, along with three northern ones – all in what may be considered the perimeter of the service area – have less than half the number of disasters that Athens-Clarke experienced, at 16 or less, but perhaps the most striking pattern is that the four counties in the lowest disaster bracket – at 11 or fewer - are at the perimeter of the service area.  Interestingly, although the high ranking of Athens-Clarke County in the total number of disasters would seem to follow from its high population figure, counties with lower than the twelve-county median and average population figures seem not necessarily to have a correspondingly low number of disasters.


The next step of this analysis was to look at the total amount of dollars spent on disaster relief by the EGCARC.  Table 1.3 shows the range of expenditure in each county for total disaster relief.  In Athens-Clarke County, slightly more than $17,000 was spent during fiscal year 2003, or about $ 8,000 more than was spent in Elbert County, and nearly $11,000 more than the average annual expenditure per county of $6894.


Figure 1.3 spatially depicts this annual disaster expenditure by county.  Here, it is apparent that the total annual dollars spent on disaster relief correlates well with the previous map, that of the total number of disasters per county.  In general, counties to the north, except Banks and Hart, tend to account for larger expenditures than counties to the south.  Athens-Clarke County - because its expenditure represents nearly three standard-deviations above the average county expenditure (standard deviation = $3858) – is alone in the category of highest expenditure.

Table 1.4 – Per Disaster Cost
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Table 1.4 calculates the average amount of dollars spent for each disaster that occurred in each county by comparing total disaster expenditure to the number of disasters in that county.  Here, we can see that although Athens-Clarke County had the largest overall disaster expenditure, it also had the most number of disasters in any county, resulting in an average cost of each disaster of about $492, or $58 per disaster less than in Hart County, where each disaster cost roughly $550.  Other counties with above average expenditure per disaster are Franklin and Elbert; while a full two-thirds of the counties – eight out of twelve – have per-disaster costs less than the average of about $385 per disaster.



 Hart County seems to be present a unique situation concerning disaster expenditure.  Even though Hart County experienced the over-all lowest number of disasters for FY2003 – only 7 – and received a modest $3,851 in total disaster expenditure, it nonetheless ranks highest in the cost per disaster.  Such a paradox seems to indicate that perhaps there is an ‘economies of scale’ phenomena operating in which counties with more disasters may be able to keep their average per-disaster cost lower than those in which fewer disasters occurred.

(Fundraising in the 12-County Service Area

Table 1.5 indicates the total amount of dollars raised, primarily through individual donations, in the EGCARC service area.  The amounts indicated reflect fundraising occurring both before and after September 11, 2001, at which time donations increased substantially.  Rather than have these post-disaster donations skew the figures, I have calculated an average annual donation amount per county based on recorded giving from January 1, 2000 until December 31, 2003, then dividing by four to obtain an average annual amount.

Table 1.5 – Average Annual Fundraising versus Dollars Spent on Disaster Relief: FY2003

	County Name
	Average Funds Raised Per Year^^
	Total Dollars Spent in County on Disaster Relief^
	Funds Raised versus Dollars Spent on Relief

	Clarke
	$35,225
	$17,231
	$17,994

	Elbert
	$13,923
	$9,291
	$4,632

	Oconee
	$7,850
	$5,194
	$2,656

	Jackson
	$3,387
	$7,990
	-$4,603

	Barrow
	$3,350
	$9,276
	-$5,926

	Madison
	$3,134
	$8,212
	-$5,078

	Greene
	$2,553
	$4,475
	-$1,922

	Morgan
	$2,025
	$2,902
	-$877

	Hart
	$1,633
	$3,851
	-$2,219

	Oglethorpe
	$1,226
	$3,275
	-$2,049

	Franklin
	$913
	$7,330
	-$6,418

	Banks
	$111
	$3,710
	-$3,600



Once again, Athens-Clarke County ranks first among the group in its average annual giving to the EGCARC at slightly more than $35,000.  Elbert County ranks second, donating slightly less than $14,000, while Oconee, Jackson, Barrow, and Madison rank among the third lowest bracket of average annual donation amounts.  The outer extremes of the service area represent the lowest average annual donation amounts, with figures at or less than $2,553 per year.  

In Figure 1.4, it is apparent that, again, there is a pattern of high rates of giving in Athens-Clarke County – the headquarters of this service area – while the peripheral counties roughly conform to a ‘ring’ that show an inverse relationship between distance from the EGCARC location and donation amounts – as distance increases, donations decrease.  As our introduction described, as a group we were concerned with the appearance of an inordinate amount of donations being solicited in Athens-Clarke County, while many of the outer counties were contributing far less.  While such a pattern could be expected if, perhaps, there were fewer disasters and less disaster spending in these outer counties, Table 1.5 also revisits the total disaster spending in each county and compares that to the average annual donation amounts.  

The last column of Table 1.5 compares the relationship between dollars spent versus dollars donated and it is clear that the vast majority of counties are, in fact, receiving more dollars from the EGCARC in the form of disaster relief than they are contributing in average annual donations.  Figure 1.5 depicts this relationship spatially.  Of the twelve counties in the EGCARC service area, only three – Athens-Clarke, Oconee, and Elbert – contribute more in donations than they receive in disaster relief, as shown in red and pink on the map.  Of the remaining nine counties shown in light and dark blue, all have ‘deficits’ in that they receive more in disaster relief than they contribute in average annual giving.  While the counties shown in light blue have ‘deficits’ between $1 and $4,600, the counties in dark blue have ‘deficits’ in excess of $4,602, with Franklin County having the highest ‘deficit’ at $6,418.

The final piece of information believed to be relevant to this assessment involved looking at Per Capita Income for the 12-county service area.  When looking at Per Capita Income (PCI), we can see from Table 1.6 that Oconee and Greene Counties have the highest PCI – both greater than $23,000 - followed by Morgan, Barrow, and Jackson Counties, respectively.  Athens-Clarke County ranks seventh out of twelve, with a PCI of $17,123.  This figure is $1,058 less than the twelve-county PCI average of $18,181, or $178 less than the median PCI of $17,301.  All together, eight out of twelve counties fall below the twelve-county average of $18,181.

Figure 1.6 depicts the spatial pattern of PCI.  From this map, it is apparent that all of the southwestern counties, with the exception of Athens-Clarke, have higher PCI, while all of the northeastern counties, including Athens-Clarke, have lower PCI.  The seven counties in the northeastern section of the service area comprising the two lowest brackets of PCI, along with Barrow County to the west, correspond to the eight counties whose PCI is below the twelve-county average. Hence, the counties in which PCI is below     Table 1.6 – PCI: 2000
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average are not only clustered into a geographically-specific area of this chapter’s service area – save for one county – they are also contiguous.  A similar observation can be made with the southwestern counties: all except Barrow County have above average PCI.

The most striking feature that can be discerned from this map, when compared to Figure 1.5, is that of all the counties shown in the upper two brackets of PCI, all except Oconee County also fall into a ‘deficit’ category in which their average annual donations are less than the amount spent by the EGCARC on disaster relief in that county.  Interestingly, while Athens-Clarke County donates be far the largest average annual amounts, the county’s PCI is well below that of others in the service area.

(Concluding Comments and Fundraising Goals:
This demographic and financial analysis was prepared based on the belief that the performance of disaster services in a county is at least one way to measure the degree of visibility or ‘presence’ in that county, a presence that the EGCARC may then in turn use in its fundraising activities.  As our introduction explained, we are particularly concerned that the EGCARC seems to be providing dependable disaster relief in the outer portion of its service area, although seemingly without receiving in return a representative amount of donations.  

When analyzing population and disasters per county, what became apparent was that although higher numbers of disasters seem to occur in counties with higher populations, counties with lower than average populations seem not necessarily to have a correspondingly low number of disasters.  When looking at the dollar expenditure for disaster relief in each county, it was apparent that while higher numbers of disasters may contribute to an absolute increase in terms of expenditure, they need not necessarily translate into higher relative costs to the EGCARC.  

Regarding fundraising by the EGCARC, the most striking feature was the inverse relationship characterizing distance from Athens-Clarke County versus average annual donations.  As a result, many counties incur a ‘deficit’ in regards to the amounts of funds raised as compared to the amount spent in that county on disaster relief, in addition to which some of these counties seem to have a PCI which might indicate that their level of giving is not as high as it could be.  Importantly, although Athens-Clarke County has about 100,000 residents, the EGCARC service area as a whole has 346,000 residents, meaning that two-thirds of this service area’s potential donors reside in the periphery of the service area.  When looking to the fundraising future, it may well be that the EGCARC should capitalize on this by emphasizing the fact that the EGCARC has proven its commitment to provide disaster relief, regardless of circumstances, to every county in its service area, but that a concomitant level of average annual donations has not been achieved as yet.

Using this rationale as a guide to establish fundraising goals in the 12-county service area, I have graphed the potential fundraising goals in each county in Graph 1.1, based on the information from Table 1.7.  Because Athens-Clarke, Oconee and Elbert Counties currently donate more funds to the EGCARC than they received in disaster assistance, they have been omitted from this graph.  Of the remaining nine counties, fundraising goals range from a modest $877 in Morgan County up to $6418 in Franklin County, a figure which may be beyond the county’s capacity to give, but nonetheless serves as a target that can inspire the citizens of that county throughout the coming fundraising year.
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Graph 1.1 – Fundraising Goals




           Table 1.7 – Fundraising Goals
	County Name
	Fundraising Goal

	Franklin
	$6,418

	Barrow
	$5,926

	Madison
	$5,078

	Jackson
	$4,603

	Banks
	$3,600

	Hart
	$2,219

	Oglethorpe
	$2,049

	Greene
	$1,922

	Morgan
	$877
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Figure 1.1 – Population





      Figure 1.2 – Disasters per County
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Figure 1.3 – Disaster Spending per County


     Figure 1.4 – Fundraising per County
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Figure 1.5 – Comparing Funds Raised to Disaster Spending per County
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Figure 1.6 – Per Capita Income

Objective 2:  Create an EGCARC Presence in Each County Served

Strategies in detail:

· Prospect Research for Community Leaders

For purposes of the fund-raising model, three counties were selected as representative of the whole.  The idea would be to replicate the model’s concept and plan, if it proves successful.  Population data was the most reasonable source for narrowing the selection of the three counties to be studied. Statistics were taken from the 2001 U.S. Census Bureau. The population totals were first listed for each of the twelve counties in the East Georgia service area.  The population figures were then listed in order of largest to smallest by county and then ranked accordingly. The resulting three counties were chosen based on the size of the population determinants – largest, average and smallest—for counties serviced by the East Georgia Chapter of the American Red Cross.   The following counties will be used as a model for the comprehensive fundraising plan:

-Clarke County, the largest, has a population of 101,800.

-Hart County, the middle county, has a population of 23,087.

-Oglethorpe County, the smallest county, has a population of 12,969.

· Research Tools

The internet proved quite useful in securing the initial list of contact names and job responsibilities. Although there are many technologically advanced processes and internet sites for obtaining prospective donor lists, it remains true that the best source may still be the telephone and face-to-face contact. Additionally, the recommendation is to rely upon board members and community leaders to generate a useful list of prospective donors for the EGCARC. This group of community leaders will initially serve as a resource body providing relevant information and leads.   Ultimately this group of leaders could become an advisory board for the EGCARC in the respective county.  

· Prospect Cultivation

Remember the old adage: “Successful fund raising is the right person asking the right prospect for the right amount for the right project at the right time in the right way.”  

With the right programming and active engagement, the initial group of community leaders should be willing to give financially as well as expand the prospecting efforts to others in the community thus setting the stage for a solid financial support base. It is vitally important to “court” the initial group of community leaders with special programs and activities that are mission-related in order to win their allegiance and support. Participant information forms should always be used to record the names, addresses, telephone numbers, web-addresses and level of interest in programming and support for future EGCARC activities. This information will be added to the existing database.

· Community Leaders:
The list of community leaders was secured by searching the web-sites for each county.  Pages of information was sorted and narrowed to produce a list of community leaders from many areas, including government leaders, educational leaders, civic and business leaders.  The following list of names is representative of potential community leaders:

Clarke County:
Contact Name

Office

Telephone Number:

City Hall

Heidi Davison

Mayor

706/613-3010

Superior Courts
James McDonald
Judge

706/613-3300

Sheriff Department
Ira Edwards

Sheriff

706/613-3250

Solicitor General
Ralph Powell

Solicitor
706/613-3215

Cooperative Extension
Marilyn Poole

Administrator 
706/613-3640

Economic Development
Drew Page

Administrator
706/613-3810

Fire & Emergency Svcs
Wendell Faulkner
Chief

706/613-3410

Human Resources
Harry Owens

Administrator
706/613-3090

Leisure Services
John Dargle

Administrator
706/613-3800

Board of Education
Dr. Lewis Holloway
Superintendent
706/546-7721

Hart County:

Contact Name

Office

Telephone Number:

Board of Commissioners  Dan Rayen

Commissioner
706/376-2024

City Hall

Matt Beasley

Mayor

706/376-4756

Health Center

Rhonda Dyar

Nurse Mgr
706/376-5117

Magistrate Court
Selma Cheely

Judge

706/856-5345

Ninth District Oppt.
Gayle Matwell

Administrator
706/376-4150

Library


Richard Sanders
Administrator
706/376-4655

Recreation Department  John Cammi

Administrator
706/376-8528

Emergency Med. Svcs   Terrell Partain
Administrator
706/376-3930

Fire Department
Terry Bickery

Chief

706/856-5325

Sheriff Department
Mike Cleveland
Sheriff

706/376-3114


Board of Education
Nancy Clark

Superintendent
706/376-5141

Oglethorpe County
Contact Name

Office

Telephone Number:

Board of Commissioner
 Robert Johnson

Chairman
706/743-5270

Tax Commissioner
Marilyn Stone

Commissioner
706/743-3800

Sheriff Department
Jason Lowe

Sheriff

706/743-5270

Board of Education
Dr. Jeffery Welch
Superintendent
706/743-8128

Emergency Medical Svc  
Justin Sanders

First Responder706/743-5270

Sample Contact Letter:

April 21, 2004

Dear Mr./Mrs./Judge (insert name):

This letter comes to introduce you to the East Georgia Chapter of the American Red Cross.  Our mission is to Plan for, Prevent and Respond to Disasters in (name of county here).  

Our goal is to increase our visibility and presence in (name of county), in order to more appropriately respond to the emergency needs of your citizens. We are asking for your support as a prominent member of (city name) community.

A member of our East Georgia Chapter will be contacting you in the next few days regarding a special event aimed at getting to know your community leaders. We are planning to host a “Launch for Support” on (insert scheduled date/s –provide options).  Hopefully, we can count on your support as we seek to expand our presence in the   (Name of county).

If you have further questions prior to the call, please feel free to contact us at:

(Insert phone numbers).  Please find enclosed information on the programs and services presently provided by the East Georgia Chapter of the American Red Cross. 

Thank you in advance for your support.

Respectfully,

Peggy Crowe, Director

East Georgia Chapter American Red Cross

· A Timeline:

The prospecting and cultivation process takes time and should not be aborted early by making a request before the prospective donor is fully engaged with the organization.  It is known by the prospect from the beginning of the “courtship” that “an ask” will be forthcoming; however, it is precipitated by a genuine period of getting to know the prospect, soliciting first his/her ideas and suggestions for organizational improvements.   Frankly, the cultivation process takes time.  Consider the following calendar as a timeline for cultivating new supporters: 

· Key Activities throughout the calendar year:

All special events are an opportunity for fund raising.  Always provide an opportunity for anyone wanting to support the organization to do so.   Provide donor response materials whenever the organization hosts an activity.  For every activity that is listed, secure in-kind contributions for as much of the programming needs as possible—facility use, refreshments, speakers or entertainment. 
	MONTH
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC

	ACTIVITY
	INTRO/LTR
	LUNCH PROGRAM
	SPECIAL EVENT
	FALL ACTIVITY
	SHARE NEEDS
	ASK

	FOLLOW-UP
	
	
	
	
	
	

	THANKS
	
	
	
	
	
	

	RESPONSE
	
	
	
	
	
	


	MONTH
	JAN
	FEB
	MAR
	APR
	MAY
	JUN

	ACTIVITY
	SPECIAL EVENT
	ACTIVITY
	PROSPECTING
	FUND RAISER
	OPEN
	OPEN

	FOLLOW-UP
	
	
	
	
	
	

	THANKS
	
	
	
	
	
	

	RESPONSE
	
	
	
	
	
	


Objective 3:  Use the Mission to Solicit Donations

Strategies in detail:

· Case Statement

The EGCARC did not have a case statement. The group felt that developing the statement should be one of the first steps in the fundraising plan. The statement is provided as Appendix A. The Chapter has begun to fine-tune the statement and will be using it in the next campaign.

· Public Service Announcements 

Public Service Announcements (PSAs) can be an important source of free marketing for nonprofit organizations. Newspapers and radio stations are required to donate specific air-time each month to PSAs. Since March was Red Cross Month, the group developed a public service announcement about the EGCARC to be used with local media.

· Analyze Chapter Efforts to Attract Individual Donors

A Development Director should be hired in order to expand the scope of the EGCARC. This individual will lead the charge on finding revenue sources. Having worked directly with the Fund Raising Group from UGA fund raising activities will be the norm rather than the exception. The Development Director will provide training for staff and volunteers on money raising strategies.

· 100% Board Participation
Look for fundraising at the local level to establish a foundation to build a marketing presence. This first step toward chapter solvency begins with the Board of Directors. Is the board donating to the organization it serves? 100% donor participation is the board speaking with one voice. It says we all believe and support the Red Cross. Today, fifty per cent of the EGCARC board contributes to the organization. If you believe in, advocate for, and solicit funding for this organization all members must make a donation. The amount of the donation is not as important as the ability to say “We stand by the Red Cross not only in deeds but in financial participation.”  

As the board and staff members go into the community there is a need to “talk up” the Red Cross to the community’s leaders. This is not a skill that comes naturally to most people. Therefore, training must be provided to the board and staff personnel. A board skilled in public relations and marketing can make organizational recognition achievable.  This would evolve into Toastmasters service for the organization. The Red Cross Story could be suit-cased to the public. Large audiences will be targeted at first to gain the most organizational visibility.

· The Clara Barton Society

Through a network of over 1300 Red Cross chapters around the nation, the Clara Barton society provides stimulating, enriching and exciting member activities to keep members of the Red Cross Family connected to the humanitarian mission lifelong and worldwide. The Clara Barton Society provides a lifetime of opportunities to stay connected to the Red Cross of the twelve (12) counties in the EGCARC region.

The Clara Barton Society is comprised of individuals who share her caring and commitment through their generous support of the American Red Cross. Members who support the EGCARC at one of the following levels within a given calendar year are distinguished as members of special donor clubs:ADVANCE \d4
i Friend’s Club $1,000 - $ 4,999

ii Sponsor’s Club $5,000 - $ 9,999

iii Pacesetter’s Club $10,000 - $24,999

iv Benefactor’s Club $25,000 - $49,999

Members of the Clara Barton Society are entitled to VIP donor privileges, which vary with the amount given. Benefits include recognition on chapter donor walls and in chapter publications, select recognition gifts and invitations. The EGCARC Clara Barton Society members are honored guests at the various events including those for fundraising. For example, as a member you will be invited to attend a lecture series presented by the “Red Cross Toastmasters.” This is a great career networking forum as well as a chance to meet fellow community leaders.

The Clara Barton Society will “host” an annual special event called the Clara Barton Society Ball. The staff and volunteers will create this fundraiser in honor of its founder. “Clara Barton” will circulate among the guests answering questions about history and the organization she brought to the United States. Red Cross employees will dress in antebellum attire as Ms. Barton’s society friends and volunteers will greet the incoming guests.

v Year One- Guest of honor: To honor outstanding nurses, nominated by the hospitals and/or physicians in their community.

vi Year Two Guest of honor: U.S. military personnel, nominated by their home counties.

vii Year Three-Guest of honor: Veterinarians, nominated by community members and the veterinary schools in the area.

The event will provide a platform to reinforce member support, introduce essential Red Cross services to society prospects, and bring supporters together to celebrate the work of the EGCARC.

· Coins that Count
“Coins that Count” is a partnership between Coinstar, the nonprofit community, and selected food stores.  By taking a container of coins to a participating supermarket location, pouring them into the Coinstar machine, and designating the American Red Cross as the recipient nonprofit organization, participants can walk away with the knowledge that they have helped a worthy organization and made a tax deductible donation at the same time!

Donations for the EGCARC could be increased by simply letting other volunteers, board members, community supporters and donors know about this convenient way to donate spare change each time they grocery shop. Easy ways to get the word out include writing public service announcements (PSAs), a small article in the local papers, and posting the information on the website.

A designated “Coins that Count” day will have volunteers posted at the food stores in the area.  A story board will reflect the EGCARC’s many good deeds “and the ease that Coinstar makes donating.” As a gimmick, people that stop and view the posters will be “sold” donuts for their change.

To show how easy it is to make a donation, we ask that you donate any loose change you may have as members of our team “pass the (nurses) hat” amongst you. Donations will be taken to the nearest Coinstar with the Red Cross to benefit from your generosity. 

Case Statement:

The East Georgia Chapter of the American Red Cross: Who We Are

History


The American Red Cross was founded over 100 years ago in Switzerland and brought to the United States by Mrs. Clara Barton. Mrs. Barton saw firsthand the devastation wrought by the Civil War and petitioned the Lincoln White House to embrace the mission of the organization in America. What started as a small international movement become a large one, and the Red Cross now has chapters in every county and city of the United States, as well as abroad. The East Georgia Chapter has been in existence in Athens since 1917.  Like its parent organization, the East Georgia Chapter does a variety of things to help those affected by disasters, to educate people about health and safety, and to assist members of the armed forces. The East Georgia Chapter provides services to residents of twelve Northeast Georgia counties: Banks, Barrow, Clarke, Elbert, Franklin, Greene, Hart, Jackson, Madison, Morgan, Oconee, and Oglethorpe. 

Mission


The mission of the East Georgia Chapter is to Plan for, Prevent, and Respond to Disasters.  To this end, the chapter aids all victims of disasters in the twelve-county area, regardless of income. We help those who have been affected by disaster get back on their feet by providing them shelter, clothing, and food, so that they can return to their jobs and rebuild their lives. We also train hundreds of people per year in health and safety techniques, like CPR and Lifeguarding. Finally, we provide services to our men and women overseas by transmitting important communications for them and helping them to return home in emergencies. The East Georgia Chapter, like all chapters of the Red Cross, is run almost exclusively by volunteers who provide these valuable services to others in their community. 

Our Services to the Community


Our services to the community encompass three main areas: disaster relief, safety training, and military assistance.  

Disaster Relief – This is the largest part of what the East Georgia Chapter does, and what most of our funding is used for. In this arena, we help provide basic human needs for those who have been affected by a natural disaster, fire, or other adverse event. In 2003, the chapter served 1200 people in the twelve-county area by providing food, clothing, shelter, and mental health counseling. Volunteers make up “disaster teams” who respond in a timely manner when a disaster occurs. In addition to direct services to the victims of disasters, the Red Cross supplies canteens of water to firefighters responding to area fires. 

Safety Training – The East Georgia Chapter provides trainings such as CPR, First Aid, Lifeguarding, and Babysitter Training to hundreds of local residents each year.  Through the many trainings offered by the chapter, area residents become qualified to assist in disasters and to contribute to the community daily through lifeguarding, baby sitting, or having the know-how to perform CPR when needed. After all, you never know when an emergency will strike, and the more people the Red Cross trains to respond to them, the better. 

Military Assistance – Every day we aid those who are serving our country in other parts of the world through our Armed Forces Emergency Services (AFES) program. We are federally mandated to facilitate communications between military members on active duty and their families in an emergency, as well as provide access to Military Aid Societies for financial assistance and travel arrangements at times of need.  The messages transmitted for military members include birth announcements, leave extension requests, call home messages, health and welfare reports, and notification and request for presence in the event of a family emergency. The East Georgia Chapter fields several calls per week for these services and has done a tremendous amount to help those now serving in Iraq. 

Organizational Management


This East Georgia Chapter is overseen by a 21-member Board, comprised of community members from the 12-county area. Our Executive Director, Peggy Crowe, directs the daily operations of the organization, while three other staff members deal with specific programs and fundraising efforts. The American Red Cross, and thus the East Georgia Chapter, has a federal mandate to provide military communications, safety training, and disaster relief, yet they receive no government funding to carry out these important tasks. 

Financing and Organizational Needs


Funding for the Red Cross comes primarily from the United Way and private donations. In 2003, the Red Cross spent over $83,000 to help disaster victims. However, in order to adequately respond to area disasters, the Chapter needs to secure at least $150,000 in donations annually. It is imperative that we have the financial resources necessary to respond to any level of emergency, from a 9/11 or a chemical spill to house fires and tornados. The costs to train disaster volunteers, provide services to families in need, and train members of the community to help themselves and their neighbors during a disaster are enormous. Historically, the East Georgia Chapter has not raised the funds needed to train enough volunteers or to keep pace with the demand of services throughout the area. The organization would like to be able to help more disaster victims via private contributions and increase its presence in the rural counties of Northeast Georgia. Our major goals are as follows:

· Secure $150,000 in annual donations for disaster services and training.

· To educate the public about what the Red Cross does and how it serves those in the community every day. Our goal is to be the first agency that the public thinks about when disaster strikes. 

· To hire additional staff, thus expanding the organization’s capacity for service. Currently, the agency is in need of a Secretary, a Disaster Director, and a Director of Armed Forces Emergency Services. In addition, the organization would like to hire a Volunteer Coordinator to direct and manage the efforts of the hundreds of volunteers who help the Red Cross each year.

· To acquire a new facility. The organization is currently renting a space, one in a series of many since 1917. The organization has never had its own building in Athens, and it would be more economical and volunteer-friendly to have a building of our own. 

Why You Should Help


The East Georgia Chapter of the American Red Cross helps thousands in Northeast Georgia yearly by transmitting messages for members of the military, providing basic human needs to disaster victims, and training community members in many types of health and safety. It is always there in times of extreme need and aids residents of the twelve-county area regardless of income. 


Further, aiding the Red Cross means you can feel good about helping an organization that helps others right here in the Northeast Georgia area. All contributions go directly to benefit your neighbors, friends, even your own family in times of need. By helping disaster victims return to their jobs and their daily lives, we help the community as a whole. By aiding our men and women overseas, we support their dedication to our country. And by ensuring that people are trained in health and safety, we guarantee that our community is a safe one. 

How You Can Help


You can help us achieve our mission by providing a tax-deductible gift of $100 or more annually to the East Georgia Chapter of the American Red Cross. A gift of $100 or more entitles you to membership in the 1881 Society and demonstrates your support of our important work. Or perhaps you could become an outstanding member of the 1881 Society by increasing your gift to $500 or more annually. You may also want to consider making an annual gift of $1000 or more for membership in the exclusive Clara Barton Society. The Clara Barton Society is a distinguished group of citizens who share her caring and commitment through their generous support of the American Red Cross. Your donation ensures that we can meet the needs of all families who require our disaster services, more armed forces members will receive vital news of their loved ones, and more community members will be trained to respond in an emergency.  In addition, you will be recognized as a member of this prestigious Society and set an example for others who want to help. 

The Red Cross also has a Planned Giving program. If you are interested in including the Red Cross in your estate plans, we can arrange for you to meet with our Director of Planned Giving to discuss various estate planning options, or you can discuss this with your personal attorney. If you would like more information on planned giving options or would like to arrange a meeting with our Director of Planned Giving, please feel free to contact us at any time. 

Contact Information

For more information on how your donation can help the East Georgia Chapter of the American Red Cross and how to make your tax-deductible donation, please contact:

Gretchen Jesse

Director of Development

1297 S. Milledge Avenue

Athens, GA 30605

(706) 353-1645

redcrossdevelopment@charter.net

Thank you for your interest in the Red Cross! We hope that you will soon become a partner in helping the East Georgia Chapter prevent, prepare for, and respond to emergencies in the Northeast Georgia area. 

Objective #4 – Suggest Future Directions for Fundraising

Strategies in detail:











· Re-establish and expand EGCARC Newsletter
EGCARC uses its newsletter as a means for cultivation, education, and recruitment. The newsletter will be expanded as a marketing piece with extended shelf life. It will feature volunteers, donors, and staff in feature stories. Further, an appropriate ‘ask’ will be placed on most pages.
EGCARC has held retreat and professional development workshops for its fundraising committee, made up of board and staff members. As part of this fundraising plan, a reader was developed for their continuing education in the areas of marketing, fundraising, and grant writing. The reader includes articles, an annotated bibliography, and listing of useful websites.

· Expand Grantsmanship Efforts
EGCARC has little grant writing activity. Currently, the Chapter writes funding proposals to the United Way each year and, recently received a CERT (Community Emergency Readiness Teams) grant.

It is suggested that the Chapter expand its grant writing activities. For purposes of this plan, a grant proposal has been developed for a new ‘pet first-aid’ program that the Chapter is interested in starting. The grant will be submitted to PetSmart Charities, a foundation making grants throughout the U.S.  A copy of the grant is included. 

 

PetSmart Charities was chosen because of its connection with pet-parent education, support of community collaborations, and interest in innovative programs. The amount requested is $10,000 to be used for equipment, instructor costs, and marketing and educational materials. The program will involve EGCARC in a new venture. They will partner with interns from The University of Georgia, with animal rescue groups in the service region, and a veterinarian who has agreed to provide training for staff. 

In addition to the pet first-aid proposal, other areas of potential proposal development include service learning, community emergency preparation, and k-12 partnerships

· Establish Outreach Committee
The EGCARC is starting an Outreach Committee as a means of attracting new audiences through mission-related marketing. One strategy that the committee will use is founding a ‘Speakers’ Bureau’ so that volunteers can go into communities and deliver educational programs and talk about the Chapter’s work. This strategy will assist EGCARC in developing its presence in all 12 counties served.

· Consider Entrepreneurial Ventures
EGCARC has a thriving community education program. In addition to the income earned in the program and through the sale of first-aid kits and other equipment/materials, it is suggested that the Chapter consider starting new entrepreneurial ventures. For example, they can begin the courses and kits for the pet first-aid and launch the family preparedness courses and materials as new initiatives.  

In addition to new initiatives, the Chapter can market existing programs to new audiences. For example, family reunions would be a perfect venue for holding life-saving and first aid courses. The Chapter could use a slogan like “Take home more from the family reunion than Aunt Clara’s potato salad. This year, take home a new set of skills that can protect your family against life-threatening emergencies all year long. Contact the EGCARC for more information. Together, we can save a life.” 

FUNDRAISING PLAN SUMMARY

 SEQ CHAPTER \h \r 1The fundraising plan for the East Georgia Chapter of the American Red Cross was developed as a tool for use by their staff and volunteers – a tool that will assist them in expanding Chapter presence in its 12 county service area.

The Chapter has already begun using sections of the plan including the case statement, public service announcement, and   assessment of the 12 county area. Further, the newsletter redesign and production are underway; the grant can be submitted with few changes; one of the group members has volunteered to chair the outreach committee; and the staff, board, and volunteers can begin to use the professional development reader immediately.

Currently, the Chapter is undergoing an assessment by the Southeast Regional Chapter of the American Red Cross. During a recent conversation with the EGCARC Development Director about the fundraising plan presented here, she indicated that the fundraising group had identified many of the same suggestions as the regional chapter. She thought that was significant because we had not been on-site at the EGCARC office on a day-to-day basis.  



Overarching Goal:  Design fundraising plan for the East Georgia Chapter of the American Red Cross that will expand its presence in all 12 counties served and provide a strong foundation for future development efforts
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Income*





Oconee





$24,153





Greene





$23,389





Morgan





$18,823





Barrow





$18,350





Jackson





$17,808





Banks





$17,424





Clarke





$17,123





Oglethorpe





$17,089





Madison





$16,998





Hart





$16,714





Franklin





$15,767





Elbert





$14,535
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1 Weinstein, Stanley, The Complete Guide to Fund-Raising Management p. 5. 	


	John Wiley & Sons, Inc., New York, NY. 1999


� http://quickfacts.census.gov/qfd/states
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		County Name		Dollars per Disaster^		Dollars per Person Helped^

		Hart		$550.14		$167.43

		Clarke		$492.31		$156.65

		Franklin		$458.13		$192.89

		Elbert		$422.32		$142.94

		Madison		$373.27		$49.17

		Barrow		$356.77		$82.09

		Oconee		$346.27		$42.93

		Greene		$344.23		$127.86

		Banks		$337.27		$11.42

		Oglethorpe		$327.50		$58.48

		Morgan		$322.44		$34.14

		Jackson		$285.36		$59.63

		Average:		$384.67

		County Name		Area      (Sq. Miles)		Density (Persons/Sq.Mile)

		Clarke		128.0		0

		Barrow		174.7		0

		Oconee		191.7		0

		Jackson		334.6		0

		Hart		242.3		0

		Madison		286.5		0

		Franklin		265.1		0

		Banks		232.1		0

		Elbert		377.2		0

		Morgan		350.8		0

		Greene		402.1		0

		Oglethorpe		435.6		0





Sheet1

		County Name		Population (1999)*		Per Capita Income*		Total No. of Disasters^		Total No. of People Helped^		Total Dollars Spent in County on Disaster Relief^		Dollars per Disaster^		Dollars per Person Helped^		ARC Heros Campaign^				AREA				MALES		FEMALES		WHITE		BLACK		AMERI_ES		ASIAN_PI		OTHER		HISPANIC				AGE_UNDER5		AGE_5_17		AGE_18_29		AGE_30_49		AGE_50_64		AGE_65_UP				NEVERMARRY		MARRIED		SEPARATED		WIDOWED		DIVORCED				HSEHLD_1_M		HSEHLD_1_F		MARHH_CHD		MARHH_NO_C		MHH_CHILD		FHH_CHILD				HSE_UNITS		HOUSEHOLDS		VACANT		OWNER_OCC		RENTER_OCC		MEDIAN_VAL		MEDIANRENT				UNITS_1DET		UNITS_1ATT		UNITS2		UNITS3_9		UNITS10_49		UNITS50_UP		MOBILEHOME		NO_FARMS87		AVG_SIZE87		CROP_ACR87		AVG_SALE87				POP1990		POP90_SQMI

		Franklin		19,545		$15,767.00		16		38		$7,330.00		$458.13		$192.89		NO				265.1060				7961		8689		14906		1681		29		27		7		77				1074		2879		2997		4465		2646		2589				2647		8290		220		1292		978				524		956		1791		2169		90		378				7613		6365		1248		4965		1400		49500		163				5053		87		193		220		36		0		1954		677		111		36041		90552				16650		63

		Hart		22,194		$16,714.00		7		23		$3,851.00		$550.14		$167.43		NO				242.3430				9496		10216		15646		4002		17		35		12		76				1346		3545		3368		5224		3088		3141				3239		9435		326		1533		1173				589		1055		1998		2536		107		571				8942		7459		1483		5918		1541		51700		173				6391		84		189		154		44		0		2004		507		123		38441		51496				19712		81

		Banks		13,208		$17,424.00		11		325		$3,710.00		$337.27		$11.42		NO				232.1243				5202		5106		9874		364		18		31		21		52				684		2053		1892		3131		1363		1185				1523		5308		99		544		615				290		434		1346		1217		72		164				4193		3775		418		3067		708		51100		202				2685		23		13		50		3		0		1379		477		113		20912		91205				10308		44

		Jackson		38,887		$17,808.00		28		134		$7,990.00		$285.36		$59.63		TBD				334.6115				14872		15133		26942		2904		60		55		44		160				2161		5790		5531		8845		4072		3606				4465		14495		517		1829		2074				816		1270		3483		3382		209		674				11775		10721		1054		8056		2665		55300		230				7307		73		230		266		71		0		3774		770		113		42150		103248				30005		90

		Elbert		19,417		$14,535.00		22		65		$9,291.00		$422.32		$142.94		TBD				377.1591				9040		9909		13153		5718		8		49		21		134				1373		3715		3156		5057		2772		2876				3091		8452		428		1567		1112				605		1075		1930		2148		127		684				7891		7115		776		5205		1910		44600		157				5346		78		223		332		86		70		1672		331		180		31136		20414				18949		50

		Madison		24,574		$16,998.00		22		167		$8,212.00		$373.27		$49.17		TBD				286.5073				10292		10758		19051		1849		30		54		66		182				1526		4090		3884		6438		2799		2313				3134		10454		260		1243		1300				553		906		2579		2496		122		471				8428		7740		688		6353		1387		53900		214				5057		37		130		55		7		0		3084		593		106		32037		87626				21050		73

		Barrow		41,865		$18,350.00		26		113		$9,276.00		$356.77		$82.09		TBD				174.7151				14533		15188		25962		3354		67		228		110		253				2523		5791		5949		8595		3615		3248				4398		14231		436		1723		1896				783		1233		3591		3237		230		729				11812		10676		1136		7716		2960		64000		281				7640		99		611		570		90		0		2711		411		98		18447		92173				29721		170

		Clarke		90,789		$17,123.00		35		110		$17,231.00		$492.31		$156.65		YES				128.0485				41799		45795		61929		22935		134		2155		441		1491				5281		12271		33438		21211		7837		7556				35051		27183		1472		4046		4987				4292		5255		5999		6865		387		3076				35971		33170		2801		14663		18507		73200		313				16570		1139		3364		5689		5189		962		2720		86		164		7195		238263				87594		684

		Oglethorpe		11,628		$17,089.00		10		56		$3,275.00		$327.50		$58.48		NO				435.5708				4702		5061		7294		2419		23		7		20		66				716		1837		1748		2892		1387		1183				1670		4506		160		662		644				319		418		1078		1090		64		285				3936		3581		355		2948		633		52500		181				2572		24		8		42		15		0		1238		314		202		28209		92901				9763		22

		Oconee		24,491		$24,153.00		15		121		$5,194.00		$346.27		$42.93		TBD				191.7150				8588		9030		16154		1315		33		88		28		178				1394		3664		2952		5979		2005		1624				2703		8754		164		803		930				373		614		2330		1923		76		364				6561		6156		405		4770		1386		77900		335				4937		72		356		29		63		0		1065		295		171		27543		137235				17618		92

		Morgan		15,499		$18,823.00		9		85		$2,902.00		$322.44		$34.14		MAYBE				350.8100				6208		6675		8355		4459		12		26		31		117				958		2604		2290		3619		1704		1708				2607		5466		272		885		710				371		483		1312		1276		107		438				4814		4399		415		3361		1038		55000		220				3391		46		119		86		10		0		1105		368		278		45591		87556				12883		37

		Greene		13,936		$23,389.00		13		35		$4,475.00		$344.23		$127.86		YES				402.1014				5494		6299		5860		5887		13		1		32		96				891		2719		1888		3053		1563		1679				2457		4353		362		983		596				389		585		1044		1014		83		538				4699		4083		616		3153		930		38800		152				3489		49		80		115		54		0		863		203		265		22609		81213				11793		29

		Measure*		2000 Census		2003 Estimate		2008 Projection		Percentage Change        2000-2008

		POPULATION

		Total Population		304,186		327,832		370,491		21.80

		% White		75.75		75.49		75.04		-0.94

		% Black		19.35		18.76		17.92		-7.39

		% A. Indian/Alaskan Native		0.21		0.23		0.25		19.05

		% Asian		1.71		1.85		2.12		23.98

		% Pacific Islander		0.03		0.05		0.06		100.00

		% Other Race		1.80		2.41		3.27		81.67

		% 2 or more Races		1.13		1.22		1.32		16.81

		% Hispanic^		3.88		4.96		6.47		66.75

		% Female		50.94		50.82		50.62		-0.63

		% Male		49.06		49.18		49.38		0.65

		AGE

		% Youth (0-17)		24.09		23.53		23.31		-3.24

		% Young Adult (18-24)		15.92		15.48		14.78		-7.16

		% Adult (25-64)		50.00		50.90		51.46		2.92

		% Senior (65+)		10.00		10.09		10.45		4.50

		HOUSEHOLDS

		Household Population		293,592		317,238		359,897		22.58

		Total Households		113,856		112,841		139,875		22.85

		Average Household Size		2.6		2.6		2.6		0.00

		INCOME

		Average Household Income		$47,924		$55,994		$70,321		46.73

		Per Capita Income		$18,205		$24,743		$26,970		48.15

		County Name		Total Dollars Spent in County on Disaster Relief^		Dollars per Disaster^		Dollars per Person Helped^

		Franklin		$7,330.00		$458.13		$192.89

		Hart		$3,851.00		$550.14		$167.43

		Banks		$3,710.00		$337.27		$11.42

		Jackson		$7,990.00		$285.36		$59.63

		Elbert		$9,291.00		$422.32		$142.94

		Madison		$8,212.00		$373.27		$49.17

		Barrow		$9,276.00		$356.77		$82.09

		Clarke		$17,231.00		$492.31		$156.65

		Oglethorpe		$3,275.00		$327.50		$58.48

		Oconee		$5,194.00		$346.27		$42.93

		Morgan		$2,902.00		$322.44		$34.14

		Greene		$4,475.00		$344.23		$127.86
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		County Name		Population (1999)*				MALES		FEMALES				WHITE		BLACK		AMERI_ES		ASIAN_PI		OTHER		HISPANIC

		Clarke		90,789				7961		8689				14906		1681		29		27		7		77		16727

		Barrow		41,865				9496		10216				15646		4002		17		35		12		76		19788

		Jackson		38,887				5202		5106				9874		364		18		31		21		52		10360

		Madison		24,574				14872		15133				26942		2904		60		55		44		160		30165

		Oconee		24,491				9040		9909				13153		5718		8		49		21		134		19083

		Hart		22,194				10292		10758				19051		1849		30		54		66		182		21232

		Franklin		19,545				14533		15188				25962		3354		67		228		110		253		29974

		Elbert		19,417				41799		45795				61929		22935		134		2155		441		1491		89085

		Morgan		15,499				4702		5061				7294		2419		23		7		20		66		9829

		Greene		13,936				8588		9030				16154		1315		33		88		28		178		17796

		Banks		13,208				6208		6675				8355		4459		12		26		31		117		13000

		Oglethorpe		11,628				5494		6299				5860		5887		13		1		32		96		11889
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		County Name		Total Population (1999)*		Land Area      (Sq. Miles)				County Name		Per Capita Income*								County Name		Population (1999)*

		Clarke		90,789		128.0				Oconee		$24,153								Clarke		90,789

		Barrow		41,865		174.7				Greene		$23,389								Barrow		41,865

		Jackson		38,887		334.6				Morgan		$18,823								Jackson		38,887

		Madison		24,574		286.5				Barrow		$18,350								Madison		24,574

		Oconee		24,491		191.7				Jackson		$17,808								Oconee		24,491

		Hart		22,194		242.3				Banks		$17,424								Hart		22,194

		Franklin		19,545		265.1				Clarke		$17,123								Franklin		19,545

		Elbert		19,417		377.2				Oglethorpe		$17,089								Elbert		19,417

		Morgan		15,499		350.8				Madison		$16,998								Morgan		15,499

		Greene		13,936		402.1				Hart		$16,714								Greene		13,936

		Banks		13,208		232.1				Franklin		$15,767								Banks		13,208

		Oglethorpe		11,628		435.6				Elbert		$14,535								Oglethorpe		11,628

														$0

														-$17,123

														$0

		County Name		Total No. of Disasters^								County Name		Total No. of People Helped^								County Name		Density (Persons/ Sq.Mile)

		Clarke		35								Banks		325								Clarke		709

		Jackson		28								Madison		167								Barrow		240

		Barrow		26								Jackson		134								Oconee		128

		Elbert		22								Oconee		121								Jackson		116

		Madison		22								Barrow		113								Hart		92

		Franklin		16								Clarke		110								Madison		86

		Oconee		15								Morgan		85								Franklin		74

		Greene		13								Elbert		65								Banks		57

		Banks		11								Oglethorpe		56								Elbert		51

		Oglethorpe		10								Franklin		38								Morgan		44

		Morgan		9								Greene		35								Greene		35

		Hart		7								Hart		23								Oglethorpe		27
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