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Introduction
The mission of the Athens Grow Green Coalition (AGGC) is to promote responsible community development and growth management policies and practices that protect natural resources, prevent sprawl, maintain a healthy economy, and preserve a high quality of life for all in the Athens region. 

The AGGC was founded in September of 2000 in reaction to the political degradation of Athens’ Zoning and Development Standards that, in their original form, promoted preservation of the environment, responsible development, and alternatives to automotive transportation. Under pressure from some shortsighted developers and realtors, by late 2000 the county commissioners had chipped away at essential components of the standards.  These included the size and density of the greenway, environmental protections, and design standards for conservation subdivisions. The need for watchdog involvement by the AGGC in future county commission activities was obvious.  This challenge to make sustainable development a priority of our local government persists today.

AGGC’s vision for an Athens guided by smart growth principles include:

· Protections of environmental quality for all citizens by maintaining clean air, clean water, and protected green spaces.











· Reduction of sprawl and automobile dependence by encouraging multi-use, walkable, bikeable communities connected to improved public transportation.





· Promotion of affordable housing for all income levels







· Recruitment of responsible businesses and industries by maintaining a beautiful, functional, diverse community with a high quality of life.






· Balancing the rights and needs of the community with the rights and needs of individual property owners.  
Since its inception, AGGC has been a reactive, ad hoc organization run by a 13-member board of governors.  In 2003, AGGC operated with a total budget of $5,000.  However, smart growth in Athens Clarke County needs a permanent presence, a conduit between the commissioners and concerned individuals and groups.  To achieve its mission, AGGC must undergo both strategic and financial planning. This three year fundraising plan provides a foundation for further growth based on AGGC’s current resources.  

Environmental Assessment (SWOT Analysis)

Taken from the first letters of the words Strengths, Weaknesses, Opportunities and Threats, a SWOT analysis is a process for identifying those areas where an organization needs to pay special attention. The Strengths and Weaknesses concern what the organization offers in terms of its resources, staffing, history, reputation and the like. Opportunities and Threats refer to the positive and negative factors in the environment in which the organization serves.

While this analysis, conducted solely by authors of this report, acted as a guide to the fundraising methods recommended within, the real benefits of this exercise will come only when performed by members of the AGGC board themselves.  We suggest an expansion of the following list composed by the AGGC board prior to any strategic or financial planning. 

Internal Environment

Strengths

· Dedicated and knowledgeable board of directors

· Established rapport with local and county officials

· Supporters include wealthy Athens residents

Weaknesses

· 501(c)4 fundraising limitations

· No database for donors or members and therefore no cultivation of current donors

· No staff

· No strategic of long-term plan in place

· Limited volunteer base

· Homogeneity of board members

External Environment

Opportunities 

· “Environmentally-friendly” county commission

· Local 501(c)3 organizations need AGGC’s political lobbying efforts

· Ability to collaborate with experts in the University community

· Recent local recognition through receipt of Alec Little Award

· Donor levels “affordable” to potential donors

· Unique niche in non-profit community

Threats

· Current patterns of sprawl on the rise on Athens’ outskirts

· Struggling economy- fewer donor $$ available

· Polls indicate in poor economy, population less concerned about environmental issues

· Nebulous and lofty mission, difficult to sell to the masses

· Lack of visibility within greater Athens’ community
 Current Goals

The following are the financial needs identified for the upcoming year by members of AGGC’s board of directors. Current yearly income needs include $6,000 for programming costs and $15,000 to hire a part time assistant as part of the formation of an established infrastructure. 

	Y1 Programming Goals
	Cost

	County Commission Candidate Scorecards
	$1000

	Report on status of growth and development within Athens-Clarke County (ACC) for wide distribution to community members
	$2000

	Increase timely and widespread dissemination of information pertinent to local issues to community members
	$500

	Bring to Athens nationally-recognized experts on smart growth to assist ACC
	$2500


	Y1 Organizational Goals
	Cost

	Part-time administrative assistant
	$15,000



Objective 1: Create a source of individual contributions to meet organizational needs.

Total Expected Revenue- Y1: $4,500 Y2: $10,500 Y3: $12,500

Potential Strategies

1. Individual Memberships

A. Case Statement

The case statement is a fundamental tool for fundraising that includes information explaining the mission of the organization and its financial needs.  It’s purpose is to convince donors to contribute to the organization and persuade them that the programs and services provided by this organization will improve the community and the lives of individuals. We have developed a case statement (Attachment 1) but encourage AGGC’s board to review, discuss, and modify in light of the goals and vision of the organization.  It is essential to have the full board’s views and approval for all fundraising endeavors.  Adding elements of the case statement, pictures, and success stories to the AGGC’s Web site will enhance its ability as a fundraising tool.  

B. Listserv Solicitation

We expect this method to be one of the most successful for AGGC in the immediate future. Individuals that are currently signed up on the AGGC listerv are the most logical first source of donations. As no database exists, an initial email requesting contact information from listserv recipients could begin the process of donor cultivation. See Attachment 2 for sample email. 

A solicitation, based on the provided case statement (Attachment 1), via email could then be sent to those who responded to the initial email. We recommend, based on conversations with board members, that current membership levels should be increased to reflect financial capabilities of supporters (Attachment 1).  It is the opinion of the board that many of their supporters are wealthy, influential citizens of Athens and thus the level of ‘the ask’ should reflect this. 

As contributions are received, a data base should be created and maintained logging information about each donor and their respective gift.  Information to be included in this database includes: personal and contact information about the donor, amount and date of the gift, if the gift was restricted to a particular project, and notes as to how the gift was acknowledged. Proper acknowledgement of each gift is vital for successful cultivation of donors. 

C. Prospective Donor Research 

Once a database that contains member and donor information is created, prospect research will become an important way to determine potential support sources.  Prospect research can be as detailed or as general as the researcher wishes.  The following is an overview of prospect research, the ethical standards that are involved, resources for research, and a Prospect Research Form that will aid the researcher.

1. Overview of Prospect Research

· Prospect research allows an organization to be much more personal with its donors.  A researcher can find out information such as a prospect’s areas of interest, other organizations that the prospect has supported, what the prospect’s business is, and many other helpful items.  An organization can write a more individual solicitation letter if it knows a potential donor’s specific interests.

· Prospect research can help an organization segment its potential supporters into groups that can be solicited in more individual ways.  For example, a particular segment of the prospect list might have donors who are all interested in land use. These people can be invited to an event or seminar that appeals to their specific interests.

· An organization’s members are the first people that should be solicited.  They are closest to the organization’s cause and mission.  An individual’s relationship with the organization (or lack of a relationship) is key when determining potential for support. 

· A certain number of board members or key volunteers should be identified to start prospect research once the database is complete.  This number can start small and with a set list, so that no research duplication occurs.

2. Ethical Standards of Prospect Research

· Every organization that engages in prospect research must keep in mind that information on donors and potential donors must be kept confidential.  

· In addition to this, accuracy in record keeping is also a major ethical concern.  An organization must keep accurate records if it is going to store information on its prospects.

· The collection of prospect information must also be ethical. For example, organizations should never hack in to financial institutions to find a prospect’s checking account balance.  Researchers should always use legal methods of data collection.

· Take care if the organization decides to distribute information that is collected.  Prospect information should not be given to solicitors other than in the nonprofit arena.  

3. Resources for Prospect Research

· There are many helpful books written on prospect research that at least one person on the board should read.  One that comes highly recommended is Prospect Research: A Primer for Growing Nonprofits by Cecilia Hogan.  The board member that takes the lead on prospect research will probably be well served to read this book.

· The Internet contains a wealth of information that can be accessed for many purposes.  Some of these sources do require a fee, but free or nominal cost resources are also available.  Free sources can be just as informative as ones that charge.  

· The following is a listing of prospect research resources on the internet that may prove helpful to Athens Grow Green:

i. The Web site for the Association of Professional Researchers for Advancement, www.aprahome.org, has lots of helpful information.

ii. The Internet Prospector, www.internet-prospector.org, has quite a lot of useful items.

iii. The Bentz Whaley Flessner Web site, www.bwf.com, has a bibliography that lists numerous resources. They also have a top ten list of the most helpful free or inexpensive resources. They are:

1. www.switchboard.com has address look up capability

2. www.tray.com/fecinfo can give you a prospect’s occupation, employer, qualification for a large gift, and spouse’s name

3. www.pulawski.com and www.indoors.Virginia.edu/portico/personalproperty.html  which can give you a prospect’s residential information, assessments, and fair market values

4. www.bigcharts.com lets you see current stock values, profiles, dividends, and holdings of a suspect

5. www.knowx.com tells you about articles or incorporation or liens

6. www.factiva.com will find news articles on a suspect

7. www.dnb.com gives you a business look up, business background reports, percent of ownership, and biographical information

8. www.lambresearch.com
9. www.donorseries.com lists gifts from annual reports and honor rolls

10. www.google.com can come up with varied information on suspects

4. Prospect Research Form (Attachment 3)

· The Prospect Research Form that follows was designed to be easy to use and quick to figure out since AGG is an all-volunteer organization.  

· MS Excel was used so that lines could be added or deleted as needed.  Additionally, extra information that is found can also be added since the form is so flexible.

· The Research Checklist is much of the same information that is listed above in an easy-to-read format so that researchers can quickly go through each resource.  Websites can be added or deleted as they are needed. 

D. Direct Mail 

The crucial part of mass mailing is to determine AGGC’s purpose for the mailing.  Is it to increase new donors? Is it to encourage donors to give an additional donation? To encourage donors who have stopped giving to renew their giving?  Or, is it simply to increase awareness of the organization?   Once the board determines the mailing’s purpose, all decisions should be made to reach that goal.  Decisions that have to be made would include the information that will be in the mailings, who will be receiving the mailings, when the mailing should start and how often will it be sent to each recipient.  Most importantly, there needs to be a donor acknowledgement procedure in place.  AGGC has to determine a scheme so that the donor acknowledgement can be based on the level of gift.  Which level will receive the personal thank you letters?  Which will receive the personal phone call from a staff member or the President?

• Y1:  AGGC will develop a donor database and receive results from research on prospective donors as described above. This will also allow the organization time to modify the case statement for the campaign and to determine the purpose of the mailings.

• Y2: AGGC should request mailing lists from other related nonprofit organizations OR ask to insert an informational flyer into one of the other organizations’ mailings.


Y3: AGGC can begin a mailing campaign.  Mail a test sample first, evaluate results and 
modify.  

E. Telephone Solicitations

We strongly discourage a phone fundraising campaign at this time.  Most individuals are hounded by phone solicitations and AGGC will likely not receive a positive response.  We encourage phoning donors and prospective donors on individual cases with a specific purpose. For example, call a donor to ask for advice on a specific project.  That will make them feel more connected to and valued by the organization.  Individuals who already have a relationship with AGGC should be cultivated in this way.  Phone solicitation may be something to think about for the future.

F. Promotional Materials

Once the case statement has been finalized, brochures should be developed for distribution.  Donor information should be incorporated, including the different donor levels and the methods which people can use to donate.  “Smart Growth” Certification information and contact information will also be important elements to add.  If sending information to a particular organization or donor, the information that is sent out should be personalized.  For example, when working with Bike Athens, the informational materials should focus on Athens’ road plans and other issues that would meet the concerns of Bike Athens.

2. Organizational Memberships

We propose that in addition to soliciting donations from individual citizens that AGGC also create a separate level of membership solely for organizations. AGGC can benefit their organizational members through utilization of their 501(c)4 status to advocate positions on particular issues or candidates. Organizational members will be invited to focus groups as an opportunity to guide AGGC’s political priorities.  We suggest a prorate membership fee based on the number of members represented by the organization (e.g $150 per every 50 members).
There are many organizations that are potential organizational members of AGGC including:  

Bike Athens (www.bikeathens.com)

Common Ground (www.freewebs.com/commonground)

Garden Club of Georgia (www.uga.edu/gardenclub)

Green Plant, LaConte group (georgia.sierraclub.org/leconte/index.html) 

Upper Oconee WaterShed Network (www.uown.org)

League of Conservation Voters Education Fund (www.lcvef.org)

AGGC should visit board meetings at these organizations to explain AGGC’s mission, to request permission to write articles in their newsletters, to possibly be visible at their upcoming events, and to ask to link the AGGC Web site to their Web site. Some organizations have already added the link including Bike Athens and Common Ground. This collaboration is a type of cultivation for groups that are potential organizational members. 

Objective 2: Create potential for acquisition of institutional gifts

Total Expected Revenue- Y1: $6,500 Y2: $9,000 Y3: $12,500

Potential Strategies 

A. In-Kind Donations

Often, local businesses and corporations are more willing to donate goods or services as opposed to monetary support. Each project presents unique opportunities for the solicitation of in-kind donations. 

· Example: Candidate Scorecard

· printing

· paper/cardstock

· volunteer time for distribution 

When AGGC begins to build its staff, office space for these employees may be another potential type of in-kind donations available from community resources. 

Volunteer time can also be considered another source of in-kind donations. Volunteers are a vital part of any nonprofit organization, not only because they reduce the need for paid staff, but also because volunteers are the best source of donors.  It is important not to assume that because volunteers give their time that they will not give their money. Several programmatic goals could be more easily achieved with the help of volunteer time. Once AGGC increases awareness of its role and functions, there will be an increase of prospective volunteers.  Increasing volunteers will result in an increase of individual memberships, awareness, and resources.

B. Grants

1. Overview

Grants can be very useful to organizations that are looking to fund a specific project, especially if the project could be of national importance or a model for other areas.  Grants can be given for one year or for multi-year purposes.  There are three main sources of grants: corporations, the government, and foundations.  Each of these is a potential funder for Athens Grow Green.  The government has grants available for very specific types of projects.  The most relevant grants for AGGC can be found through the Environmental Protection Agency.  Corporations have widely varied interests, as do foundations.  They often have more flexibility in what types of projects they will fund.

Grants will take up a lot of time.  The application itself can be lengthy or difficult to prepare, since every foundation asks for information that pertains to a certain set of criteria.  Some foundations will ask that your application is no longer than five pages while some will ask for information that exceeds one hundred pages.  Once an organization has been awarded a grant, stewardship of that grant becomes very important.  Grant stewardship involves whatever the grantor asks for.  This could mean monthly reports on the program and its finances or it could mean a report at the end of the year.  These reports can ask for very specific information and documentation.  Stewardship of grant money is very important because your organization can ruin its good reputation by not doing what a donor asks.  The organization can also get into legal trouble.

One major challenge for Athens Grow Green in the grants arena is its 501(c)(4) status.  Most government and corporation grants specifically require that applicant organizations have 501(c)(3) status.  This is also the case for private foundations.  These are often family foundations or are established by private citizens.  A private foundation cannot give grants to 501(c )(4) organizations.  If AGGC decides that grants are a priority, an excellent Web site to use is www.activistcash.com .  This Web site lists hundreds of foundations and their top grants; it is specifically geared toward foundations that make grants in relation to food and drinking water but a great number of the foundations listed have also given grants to environmental organizations.  

Because of Athens Grow Green’s 501(c)(4) status, we recommend that AGGC set up a separate 501(c)(3) organization to act as the “Athens Grow Green Foundation” if AGGC is really interested in pursuing grants.  We realize that creating a 501(c)(3) organization is time consuming and a lot of work, but there is no other way that AGGC can secure grant funding.  AGGC should use the Sierra Club as a model.  The Sierra Club itself is a 501(c)(4) organization but the Sierra Club Foundation is a (c)(3) that acts as a “fiscal sponsor” for the Sierra Club.  

Fiscal sponsorship involves a close relationship between the (c)(4) and the (c)(3) organizations.  There are several ways to set up this relationship but there is one method we recommend to AGGC. Gregory Colvin’s book, Fiscal Sponsorship: 6 Ways To Do It Right, shows that Model E is most appropriate for AGGC’s situation.  First, an AGGC Foundation must be set up as a 501(c)(3) organization (the supporting organization) with a charitable interest in similar work as AGGC.  Next, a contractual agreement must be signed to designate which organization will do what things.  Generally, the Foundation (or, sponsor) will accept tax-deductible donations and issue thank-you letters for those donations while AGGC itself will accept donations that are not tax-deductible but can be used for lobbying purposes.  

Care must be taken that a “conduit” situation does not occur; the IRS defines this as simply funneling donations through the supporting organization and the IRS will disallow any tax deductions that are taken on donations.  Since the 501(c)(3) is being incorporated with a stated interest in the work that AGGC does, the two organizations will pass any tests given to the relationship.  Grants are then made by the supporting organization to AGGC for programs that the supporting organization sees as furthering its charitable purpose. 

One additional benefit of setting up an Athens Grow Green Foundation is that members wishing to make large contributions could give that money to the Foundation and would receive the tax benefits of making such a donation.  As we know, currently, all donations to AGGC are not tax-deductible.  Offering an opportunity to make tax-deductible contributions will make AGGC more attractive to potential funders.

There are many online resources for finding potential grantors for an Athens Grow Green Foundation.  The Foundation Center can be found online at www.fdncenter.org and has many helpful services, some for a fee.  The Foundation Center has an online directory to which an organization can buy a membership (many levels of access are available to accommodate differing budgets) and search through several thousand grantors.

For AGGC, grants may be easiest to obtain for the organization’s educational programs, since lobbying is not generally seen as a charitable activity.  The following grant proposal outline is for AGGC’s candidate scorecard program.  Any grants pursued would have to come from the 501(c)(3) AGGC Foundation.  For more detailed information on the specific pieces of a grant proposal, see the Foundation Center’s short course on proposal writing.  

C. Grant Application Outline

a. Executive Summary

The Executive Summary is often referred to as the most important part of your grant proposal.  It may be helpful to actually write the Executive Summary last, when you have already gone through all of your other information and know which points will be best to emphasize.  The Executive Summary gives the grantor an overview of your program and why it is needed.  There are four main sections of the Executive Summary.  

First, you should state your problem.  In AGGC’s case, the writer should discuss why people in Athens need candidate scorecards.  This could include very general information about voters in Athens, information on the lack of voter education, voter unfamiliarity with the issues and candidates, and anything else that illustrates why candidate scorecards are necessary.  There is no need to get too detailed, since there will be a full section on this topic later.

Second, discuss the solution.  This should include a brief overview of the candidate scorecard program.  Other pertinent information consists of how many scorecards will be distributed, the fact that the scorecards will remain non-partisan, what constituents will benefit from the program, how the Athens area will benefit from more informed voters, etc.  The writer should also include how long the program will run and who will carry out its functions.

Third, the funding needs should be laid out and explained.  Here, the writer should state the amount of money that AGGC is requesting and where it will go.  This can be very brief, since a detailed budget and budget narrative must be included later.  Thought must also be given to how the program will be funded in the future, especially if the grant being applied for is a one-year grant.  Future funding plans need to be included in this section.

Finally, a section on the organization itself ought to discuss AGGC’s mission, history, and other activities.  This paragraph should tell the potential funder why AGGC is a good organization to receive this money.  It should make the funder feel confident in AGGC’s ability to pursue this project.

b. Statement of Need

The Statement of Need is a more detailed look at why an organization’s program is a necessity.  This is where AGGC needs to show how important candidate scorecards are to the community.  A major factor in demonstrating importance will be any statistics that AGGC can provide that support the program.  Statistics on the points touched on in the Executive Summary will be helpful.  Voter turnout rates, information from surveys that show a lack of voter education or comprehension of the issues, or any other types of problems that candidate scorecards could potentially help solve will be especially valuable.  Include statistical data that is relevant to the candidate scorecard project; using unrelated data will look suspicious to a grantor.  There is one other important caveat when using statistical data; be sure that it is from a reliable source and is accurate.

While outlining all of this potentially dire information on voter needs in Athens, it is essential to show that the outlook can be optimistic – if people have access to the AGGC candidate scorecards.  A statement such as “The low voter turnout rate in Athens can be directly attributed to voter unfamiliarity with the issues and candidates; thorough candidate scorecards can help remedy this issue by educating voters on topics that are important to the community,” can be more compelling than simply stating the facts.  Be careful to remain fairly unemotional – dramatics can cause the reader to lose interest.

There are a few other pieces that can be included in the statement of need.  Is the candidate scorecard program a potential model for national programs?  If so, address it as such.  You can show why this program would be a great pilot for a larger network of organizations.  This may only work if your program is completely new or if it is an innovative way of approaching an already existing type of program.  Does the AGGC candidate scorecard use totally different methods of gathering or presenting information?  If so, it may be a model program.  

If other programs in the Athens area have attempted to address the need to distribute similar information to voters, the grant writer needs to include why AGGC’s scorecard program is different, better, or more promising.  However, the writer must also take care to not be overly critical of other programs.  AGGC should also discuss any collaboration with other organizations that do work in the same arena.  It is good to show that AGGC works well with local organizations with similar missions.

c. Program Description

According to the Foundation Center, this part of your application should have five sections: objectives, methods, administration, evaluation, and sustainability.  These five sections will give potential funders a detailed description of your project. 

1. Objectives

The objectives of your program must be measurable outcomes.  Your goals can be somewhat lofty but you must present concrete objectives to implement each goal.  For example, if your goal is to “Increase voter awareness of urban sprawl issues” then your objectives could be things like “Research the voting records of local lawmakers on urban sprawl issues and publish them in an easy-to-read scorecard format that will be distributed to at least 250 people of voting age.  The scorecard will be distributed one month before the vote is to occur.  The 250 people who receive the scorecard will be surveyed on their familiarity with urban sprawl issues at the time they receive the scorecard and again after the vote.”  The objective gives a specific action, a time period, and tells how success will be measured.  Efficiently expressed objectives will be crucial to your grant application’s success.

2. Methods
Your objectives will really dictate your methods.  In this section, the writer should explain exactly what actions AGGC will take in order to achieve the objectives.  A timeline of how the program will progress might be helpful.  Detail any surveys that will be done (and when they will occur).  How long and what types of resources will it take to research voting records for each issue that will be addressed?  If some of your methods are unusual, you need to include an explanation of why that method was chosen.  As the Foundation Center correctly points out, your methodology is vital to showing AGGC’s credibility and viability.

3. Administration

Who will actually be doing the tasks that were outlined in your Methods section?  Since AGGC is totally volunteer run, that must be addressed in an Administration or Staffing section.  How many volunteers will be utilized?  How many hours per week will they donate?  Detailing what jobs volunteers are going to do will be quite useful to the funder.  The grant writer can discuss certain volunteers and skills that they may have that are relevant to the project.  There must be a plan for managing the program, including who will oversee the project and which volunteers will take on specific tasks.  Also included in this section must be plans for who will supervise the project finances.  

4. Evaluation

Evaluation will be key to knowing whether or not AGGC’s candidate scorecard program has been (and will continue to be) successful.  Evaluating the success of the candidate scorecards will not only help AGGC with securing funding but will also help AGGC refine the program itself.  Goals should be set that for any surveys that are done.  For example, if AGGC decides to survey voters who received candidate scorecards after they have voted on a particular issue, a goal could be that “at least 75 percent of voters who received candidate scorecards said that they felt ‘comfortable’ or ‘very comfortable’ voting on this issue.”  If the goal of 75% of voters feeling comfortable about voting on an issue is reached, the program is on its way to success.  If not, then perhaps the scorecard on that specific issue needs to be altered in some way.  AGGC will have to come up with other methods of evaluating the program to be sure that it is doing what it was created to do.

5. Sustainability
Many grants are made for a period of one year.  How will AGGC continue to fund the candidate scorecard program once that year is completed?  The candidate scorecard program is certainly not one that can simply have a time limit of one year and be complete.  Being very explicit about AGGC’s current and anticipated funding sources.  The grant writer needs to show that once the project is up and running on a larger scale than it already is, members and donors will be ready and willing to help fund it.  

d. Budget

A budget can be as simple or as detailed as it needs to be.  For AGGC’s candidate scorecard program, a listing of everything that will cost money such as printing costs if the scorecards will be reproduced by a printer, paper and ink costs if they will be produced in-house, research costs if there are any, note cards and postage if thank-you notes will be sent to lawmakers or volunteers who are especially helpful, costs for evaluation, and anything else that will require funds.  Also, keep in mind that funding is being requested for an entire year of this program.  It might be helpful to project costs for a month and then multiply by twelve.  Publicity may also be a concern; does AGGC need to create flyers or other promotional items?  Absolutely everything that costs money must be included.  A budget is not just a plan for a project’s costs.  It can also be another way to evaluate a project.  Once the first year is complete, AGGC will be able to determine if there are areas in which more money needs to be allotted or areas that did not require the projected amount.

The budget narrative is a document that is used to describe line items that may be unusual or depart from the norm.  A budget narrative is not always required, especially if your budget is fairly uncomplicated, but is helpful to potential funders who may not understand why certain items are required.  

e. Organizational Information and Conclusion

One of the last sections of the grant application will be details on how AGGC was created and how it is run.  Give a short history of AGGC, including when and why it was formed and how it was originally organized.  Information on AGGC’s structure and other programs will also be helpful to the funder.  Discuss the Board of Directors: how they were chosen, the size of the board, and how much they participate in the organization.  Include information on AGGC’s membership and volunteers.  How many are there of each?  What types of activities do they participate in?  Technical information about AGGC ought to be included; things like how many people in Athens are now served by AGGC, who AGGC’s constituents are, and why they rely on AGGC’s services.  Tie all of this together with why the candidate scorecard program is central to AGGC’s mission of green growth in Athens.  

The conclusion should only consist of one or two paragraphs.  It is your last chance to reiterate to the grantor why your program should be funded.  Although it is recommended to avoid emotional appeals in the rest of your application, it is all right to use some emotion in the conclusion.  Mention why candidate scorecards are important to the Athens community.  Talk about the future, not only of the program but also the future of the community and how it will be better if voters have access to the Athens Grow Green Candidate Scorecards.

Objective 3: Lay groundwork for implementation of other development opportunities

Total Expected Revenue- Y1: $0, Y2: $4,000 Y3: $13,000

Potential Strategies

A. Smart Growth Certification

AGGC will develop a standard for sustainable and well-managed development, landscaping, and building companies. Concerned consumers will be able to choose businesses whose products have been independently assessed against the AGGC Standard and labeled to prove it. 


Y1: Discuss idea of certification with relevant local businesses to gauge interest level in 
 
       participation.


Y2: Newly hired staff person will begin research into similar programs and contact 
  
       experts to design standards. 

Y3: Pilot program begins

B. Special Events

Currently, AGGC is actively looking at organizing a special event.  We strongly suggest re-evaluating this idea before attempting a special event.  This type of fundraising is not always as lucrative as it seems to be.  It requires intense planning, volunteer effort, marketing, and a great, unique idea.  AGGC needs to determine if the purpose of the special event is to increase awareness of the organization or to return a profit.  Depending on the purpose, success will be reflected in different ways. 

• Y1:  AGGC should employ staff, increase volunteers and have more information from the donor database/research.

• Y2: AGGC staff can conduct focus groups of members and volunteers to decide on an event and to evaluate the cost involved.  AGGC will have better information to decide whether or not to attempt the special event.

• If AGGC does decide to try out a special event, it should not be attempted until Y3, which will give AGGC time to make final plans and to market the event.

C. Capital Campaign

This type of fundraising is typically for a specific goal, such as a building, special project, or program. Once AGGC becomes more established and creates a 501 (c)(3) foundation, a campaign may be more feasible since a 501(c)(3) will allow any donations received to be tax deducible. The goal with this type of campaign is to find donors who are able to give large amounts of money.  It takes a lot of time to establish a relationship with a potential major donor, to ask for a donation, and to establish the organization’s response based on the donor’s expectations.  AGGC should have some idea of what the organization is willing and able to do in order to show appreciation for such gifts.

• This type of fundraising is a possibility in the future for goals, but at this point AGGC needs to develop the basic infrastructure of an organization, including a staff, an office, and other resources.  

• Due to the time commitment in achieving major contributions, we would recommend completing the prospect research in order to select possible donors that would be able to give a large gift and start establishing relationships now for future gifts.

Objective 4:  Incorporate strategic and financial planning, board and programmatic evaluations into annual AGGC activities

Total Expected Revenue- Cannot Quantify

Potential Strategies

A. Strategic and Financial Planning

A necessary component of organizational growth, strategic planning is a set of procedures that aid organizations in defining and aligning their priorities with changing conditions and new opportunities.  Among other benefits, a strategic plan will identify programmatic and organizational goals for Y2, Y3 and beyond that can be used to structure future fundraising plans.

B. Board Evaluation

A strong board is essential to the organization.  The board directs the organization in meeting the mission, increasing the volunteer base, and soliciting donations.  The board members not only assist with fundraising but should be prepared to donate as well.  

• Assess skills of board members and identify needed skills. 

• Board members should all have a common mission.  Do they have the skills needed?  Is there a diverse group of people?  Who is missing from the Board that should be represented?

C. Evaluation of Fundraising Methods

As AGGC attempts each of these fundraising methods, a post-fundraiser debriefing session might be helpful in evaluating the positives and negatives of each technique.  Obviously, some techniques will be more appropriate and rewarding than others for AGGC.  Evaluating the process and the outcomes of each fundraising activity will help AGGC refine and streamline its activities for the future.  Evaluation also lends credibility to the organization because if a funder has questions concerning a certain fundraiser or AGGC’s fundraising practices, AGGC will have lots of back up information available to that funder.  Documentation of any evaluating that does on will also be helpful for grant and sponsorship applications.

Resources:

Nonprofit Kit for Dummies by S. Hulton and R. Phillips 
The Complete Guide to Fundraising Management by Stanley Weinstein

Fiscal Sponsorship: 6 Ways To Do It Right by Gregory L. Colvin

Final Recommendation

The fundraising goal for Y1 identified by the AGGC board was $21,000. However, we feel that this amount is unrealistic given their current staffing and organizational limitations. As an alternative, current board members could undertake the Y1 fundraising efforts outlined in this plan and meet our projected Y1 goal of $10,000. These monies are sufficient to cover programmatic costs and there will be a surplus of $5,000 that can go towards the hiring of a staff person at the beginning of Y2.  This staff person, with continued assistance from the board, could follow our recommendations for projected goal for Y2.  

	 
	Memberships
	Smart Growth Certification
	Grants
	In-Kind
	Other
	Total

	Y1
	$4,500
	$0
	$5,000
	$1,500
	$0
	$11,000

	Y2
	$10,500
	$3,000
	$7,000
	$2,500
	$1,000
	$24,000

	Y3
	$12,500
	$6,000
	$9,000
	$3,500
	$7,000
	$38,000

	Total
	$27,500
	$9,000
	$21,000
	$7,500
	$8,000
	 $73,000
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Case Statement


At Risk


Beautiful rolling hills of the Piedmont, numerous historic homes and buildings, a vibrant cultural scene, and a thriving downtown together create the unique place to live, work, and learn that is Athens, Georgia.   Sadly, these attributes are threatened by the increasing growth they have prompted. Current patterns of development jeopardize the high quality of life that attracts residents and visitors alike. Issues requiring immediate policy and legislative attention are:

· Declining air and water quality

· Lack of affordable housing, urban parks, and open spaces

· Insufficient coordinated regional planning 

· Public participation hampered by a lack of education and access to information

Our Mission


The mission of the Athens Grow Green Coalition (AGGC) is to promote responsible community development and growth management policies and practices that protect natural resources, prevent sprawl, maintain a healthy economy, and preserve a high quality of life for all in the Athens region. 


The AGGC was founded in September of 2000 in reaction to the political degradation of Athens’ Zoning and Development Standards that, in their original form, promoted preservation of the environment, responsible development, and alternatives to automotive transportation. Under pressure from some shortsighted developers and realtors, by late 2000 the county commissioners had chipped away at essential components of the standards.  These included the size and density of the greenway, environmental protections, and design standards for conservation subdivisions. The need for watchdog involvement by the AGGC in future county commission activities was obvious.  This challenge to make sustainable development a priority of our local government persists today. 


Our role is to create a unified voice for ‘smart growth’ among concerned individuals, neighborhood associations, environmental organizations, and other stakeholder groups through active participation in local policy-making.  Our vision is for an Athens guided by smart growth principles that prioritize:
 

· Protections of environmental quality for all citizens by maintaining clean air, clean water, and protected green spaces.

· Reduction of sprawl and automobile dependence by encouraging multi-use, walkable, bikeable communities connected to improved public transportation.

· Promotion of affordable housing for all income levels.

· Recruitment of responsible businesses and industries by maintaining a beautiful, functional, diverse community with a high quality of life.

· Balancing the rights and needs of the community with the rights and needs of individual property owners.  








Progress


Since 2000, AGGC has disseminated information, garnered public support, and educated commission members on a wide range of issues relating to sustainable growth and development.  These include regulations for the creation of conservation subdivisions, advocacy for the evicted residents of Garden Springs mobile home park, and collaboration with other local non-profits on a report entitled, ‘Growing Sustainably in Athens-Clarke County’ with recommendations for county commissioners. One of our most successful ventures was involvement with the election of county commissioners in 2002. AGGC created ‘scorecards’ for each candidate rating their voting record on issues relating to environmental protections and development. These scorecards were widely distributed and their impact felt at the polls; nearly all candidates endorsed by AGGC won in their respective districts. These results indicate that sustainable development is a priority for Athens’ residents and signifies a real need for sustained public education on local issues. 

Our Future



Since its inception, AGGC has been a reactive, ad hoc organization run by a 13-member board of governors.  However, smart growth in Athens Clarke County needs a permanent presence, a conduit between the commissioners and concerned individuals and groups.  We serve the needs of all citizens who prioritize a high quality of life over increasing development and sprawl within Athens Clarke County.  Our activities serve to catalyze involvement in local land use issues on the part of individual citizens as well as a clearinghouse of information for smaller non-profits concerned with development issues. We need your financial help to create an organizational infrastructure as well as to fund specific programs. Our board has identified projects to be funded by this campaign that focus on continued public education: 

1. Scorecards for county commission candidates for the 2004 election.

2. Report on the status of growth and development within Athens-Clarke County slated for wide public distribution.

3. Lecture series on success stories of sustainable growth techniques from other communities. 


In addition, we hope to obtain funds to support an administrator to begin the process of building a more established infrastructure for the organization. 

Join Us 


Until now, AGGC has operated on a purely volunteer basis and has not actively solicited memberships.  By joining the Athens Grow Green Coalition you are investing in a bright future for Athens.  Because Athens Grow Green is a 501(c)4 organization, your donation is not tax-deductible. However, this designation places us in the unique position to lobby and advocate for political candidates and positions.  Our political activities also severely limit the number of grants we are eligible for, making us more dependent on donations from concerned residents like you.  Please join AGGC in our efforts to keep Athens a place we love to live.  We have membership levels suited to all income levels:

· Luminary — $1,000 and up
· Sustainer — $500 to $1,000 
· Sponsor — $250 to $499 
· Patron — $100 to $249 
· Friend — Up to $99
· Student/Limited Income- $20-$49

For more information or to donate online please visit our website at www.athensgrowgreen.com or send a check to:

Athens Grow Green Coalition
PO Box 1085 Athens, GA 30603
Together we can give sustainable development a voice in Athens Clarke County.
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Donor Information Request 

Concerned Athens Resident, 

Thank you for your interest in the Athens Grow Green Coalition listserv and issues of smart growth and sustainable development in Athens-Clarke County.  We serve the needs of all citizens who prioritize a high quality of life over increasing development and sprawl within Athens Clarke County. 

In an attempt to better understand our constituents, we have created a brief questionnaire in order to gather contact information from our supporters. Please reply to this email with the following information.

Name:

Mailing Address:

Phone:

Email:

Are you an AGGC member?

What issues related to sustainable development are of greatest concern to you? 

Thank you for your participation. Together we can give sustainable development a voice in Athens Clarke County.

Sincerely,

Beth Gravilles

President, Board of Directors

Athens Grow Green Coalition
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	Prospect Research Form
	

	
	
	
	

	General Information
	
	

	
	Prospect Name:
	
	

	
	Home Address:
	
	

	
	Telephone Number:
	
	

	
	
	
	

	
	Employer:
	
	

	
	Description of Company:
	

	
	Title:
	
	

	
	Company Address:
	
	

	
	Telephone Number:
	
	

	
	Fax Number:
	
	

	
	Email:
	
	

	
	Additional Company Info:
	

	
	
	
	

	Personal Information
	
	

	
	Birthdate:
	
	

	
	Birthplace:
	
	

	
	Spouse's Name:
	
	

	
	Children:
	
	

	
	Education:
	
	

	
	Hobbies:
	
	

	
	Religion:
	
	

	
	
	
	

	Internal Information
	
	

	
	Prospect Researcher:
	

	
	Last Update:
	
	

	
	Relationships with AGG Board/Key Volunteers:

	
	
	
	

	Affiliations
	
	

	
	Professional Associations:
	

	
	Clubs:
	
	

	
	
	
	

	Giving History
	
	

	
	Gifts to AGG:
	
	

	
	Gifts to Other Organizations:
	

	
	Last Gift:
	
	

	
	Largest Gift:
	
	

	
	Total Gifts:
	
	

	
	
	
	

	Assets
	
	
	

	
	Securities:
	
	

	
	Dividends:
	
	

	
	Holdings:
	
	

	
	Stocks:
	
	

	
	Value of private companies:
	

	
	Real Estate:
	
	

	
	Number of Holdings:
	

	
	Compensation:
	
	

	
	Total for Known Assets:
	

	
	Potential Giving Capability:
	

	
	
	
	

	Notes
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Sample Letter of Inquiry

A letter on inquiry is used when an organization would like to apply for a grant from a particular foundation or agency but has not been invited to apply by the foundation or agency.  The letter of inquiry is the “cold call” of the grant world.  The following is a skeleton letter of inquiry that could be adapted by Athens Grow Green Foundation when seeking grants.  More detailed information would need to be compiled and included before this could be submitted to a potential funder.

<Organization Letterhead>

Date

Name

Title

Organization

Address

City, State Zip

Dear <Name>:

I am writing to inquire whether the <Organization Name> would invite a proposal from the Athens Grow Green Coalition Foundation, requesting $5000 for one year in order to support a non-partisan candidate scorecard program. <Insert data about the program including a description, goals, etc.>  I believe that the interests of <Organization Name> match closely with the interests and goals of the Athens Grow Green Coalition Foundation.  

The mission of the Athens Grow Green Coalition (AGGC) is to promote responsible community development and growth management policies and practices that protect natural resources, prevent sprawl, maintain a healthy economy, and preserve a high quality of life for all in the Athens region. 

The AGGC was founded in September of 2000 in reaction to the political degradation of Athens’ Zoning and Development Standards that, in their original form, promoted preservation of the environment, responsible development, and alternatives to automotive transportation. Under pressure from some shortsighted developers and realtors, by late 2000 the county commissioners had chipped away at essential components of the standards.  These included the size and density of the greenway, environmental protections, and design standards for conservation subdivisions. The need for watchdog involvement by the AGGC in future county commission activities was obvious.  This challenge to make sustainable development a priority of our local government persists today. 

<Insert a paragraph about why candidate scorecards are so important to furthering this mission>

The AGGC was recently awarded the Alec Little Environmental Award, a major prize given by Athens Green Fest that recognizes individuals and organizations for environmental responsibility in the Northeast Georgia area.  We have received support from <insert funding info here> and hope to sustain the candidate scorecard program through <insert future funding plan here>. With assistance from <Organization Name>, we can provide information to X more voters in the Athens area and help them stay informed on important issues such as urban sprawl, zoning, and green growth.

We would be happy to submit a full proposal with more detailed information for further review.  I will call you by <insert date, no more than two weeks out> to discuss our next steps.  Thank you so very much for your consideration of our project.

Sincerely,

President

Total Y1 Fundraising Goal: $21,000 K
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