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EXECUTIVE SUMMARY

The nonprofit sector is vital to American society and to the world.  Generous volunteers and donors band together to make a better world for themselves, their neighbors, and the larger community.  In the years to come, nonprofit organizations will be offered significant opportunities to increase their resources and enhance their services.  At the same time, several issues pose serious challenges to the nonprofit sector.  Among the opportunities: the inter-generational transfer of wealth, advances in technology, and an emphasis on collaboration.  Among the challenges: threats to the nonprofit sector’s tax-exempt status, the need for regulation to deal with the small percentage of organizations engaged in abuses, and federal budget cuts in domestic spending.  For the aforementioned reasons, this proposal will help you gain an understanding of fundraising principles and practices – the fundamentals that lead to fundraising success.  This proposal will also help you raise funds using the most cost-effective fundraising strategies, teach you how to put together a comprehensive approach that can dramatically increase your contributed income, and provide valuable steps to establish and strengthen your organization’s fundraising plan.     

“These Americans are peculiar people.  If, in a local community, a citizen becomes aware of a human need which is not being met he thereupon discusses the situation with his neighbors.  Suddenly, a committee comes into existence.  The committee thereupon begins to operate on behalf of the need and a new community function is established.  It is like watching a miracle, because these citizens perform this act without a single reference to any bureaucracy, or any official agency.”

-Alexis de Tocqueville
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The above chart was created using data from the 2002-2003 Athens Land Trust budget.

Revenue Concentration – An organization’s revenue concentration refers to the proportion of funding it receives from its different sources of income.  If an organization receives all of its income from a single source (i.e. a grant), then its revenues are said to be highly concentrated.  Organizations with diversified revenues are more flexible than organizations with concentrated revenues.  In short, an organization with diverse funding streams that suffers loss or decline in one stream can offset the loss by increasing revenues from another stream.  Diversification is associated with organizational flexibility.  

The Athens Land Trust has become slightly dependent upon grant solicitation, therefore the organization may be experiencing revenue concentration.  This fundraising proposal will outline steps towards enhancing the organization’s grant-seeking abilities, while also expanding on the possibilities of creating an annual campaign, a corporate giving option, and a special event.  

STRENGTHENING GRANTSMANSHIP 

· The Athens Land Trust, Inc. receives most of its funding through a Community Development Block Grant (CDBG) and a grant from the Federal HOME Program (Home Investment Partnerships Program).  In addition to the aforementioned grants, the Athens Land Trust, Inc. has received grants from the Turner Foundation, Inc., the Sapelo Foundation, and REM, Athens LLC.

· Expanding The Athens Land Trust, Inc. grant-seeking strategy is a simple task.

· Utilizing the foundation directories available will enable the Athens Land Trust, Inc. to strategically engage and solicit for increased grant options.

· The Foundation Center Database: Using a Search Engine.

www.fdncenter.org 

Search tools: foundation interests, geographic location, types of programs supported, and time frames are all included in the database. 

· Developing and Information System will allow the organization to monitor prospective foundations and their guidelines. 

· The Grant Prospect Identification Form should include the following information:

· Name 

· Type of Grant-maker (Independent, Family, Government)

· Fields of Interest (Environment, Affordable Housing, etc)

· Types of Support (Annual Campaigns, Program Support, Land Acquisition, Start-Up, Matching Funds, etc)

· Amounts Given

· Application Information (Application Form, Time Frame, Initial Approach)

ANNUAL CAMPAIGN

· Membership Development Strategies 

· Stress the need for volunteers in all new-member, renewal, and thank-you letters. 

· Increase membership levels. 

· An marginal increase in the giving levels may yield substantially increased donation amounts.

· Find creative ways to stress membership benefits. 

· Include membership benefits on membership letters.

· New and existing members usually want to be recognized.

· New and existing members usually want benefits to accompany their donations.

· Mail Segmentation

· How often do you solicit through the mail depending on past giving levels?

· The provided segmentation guide will help develop a strategy for soliciting the organization’s most involved and existing members.

CORPORATE GIVING

· Situation-Specific Solicitation

· Presentation materials should be tailored to specific markets.  (individuals vs. corporations)

· Develop and maintain presentation materials for corporate solicitations.

· Stress economic benefits brought about by organization when soliciting corporations.

· Illustrate organization’s financial standing with graphs, tables, etc… (quick and easy for prospective corporate donors to evaluate)

· Personalize. (address specific corporation when presenting materials)

· Nurturing Relationships

· Highly Personalized Mailings that DO NOT Request Funds

· Invitations to Tour Organization’s Facility

· Breakfasts, Luncheons, Dinners

· Social and Informative Gatherings

· Acknowledgement Program                                  

recognition, benefits, involvement

CORPORATE GIVING

· Developing and Monitoring an Information System

· Record Keeping – The following information should be included in the Corporate Prospect Identification Form 

· Prospect Name

· Address

· Phone

· Email

· Giving History (Have they given to you organization in the past, or a similar organization?)

· Relationship to Organization (Does someone in the organization know a foundation member? Or are the missions alike?)

· Cultivation Strategy (Did you use a phone call, a meeting, etc?)

· Capability (What is the Corporations giving range?)

· Rating (How likely is your organization to receive this?)

· Time Frame (When is the right time to ask?)

· Strategic Fundraising – Compiling this information will allow a development professional to actively solicit corporations.

· Communication – As we know, people give, NOT Corporations.  Essentially, opening up communication channels with individuals will increase the likelihood of a donation.

· Reports – Prospect Identification Forms will allow development professional to communicate internally with the organization. 

· Acknowledgements – Recognizing donors is important!    Say Thank you!

CORPORATE GIVING

· Cause-Related Marketing

· Formal agreement between nonprofit organization and corporation. (Contract or Marketing Agreement)

· The nonprofit organization lends its name and good reputation to the corporation, while the corporation uses this tie to encourage sales of its goods and services.

· Corporation then donates portion of increased sales to nonprofit organization.

· When detailing a Cause-Related Marketing Contract, keep in mind the following points of interest:

· Clearly State Terms and Conditions

· Describe nature of the promotion and give clear description of product or service being promoted

· Contract should have start and stop date

· Contract should contain percentage or fixed amount per sale of the product or service to be donated

· May contain minimum donation amount
SPECAIL EVENT

· Sprout Athens

· Plant Georgia Pine Seedlings - $30/each

· Utilize an existing and protected parcel of land 

· Have participants plant seedlings           

· Membership Social

· Have existing members bring potential new-members

· Educational

· Educational materials may be presented concerning Georgia Forests and the need for protected land in Athens-Clarke County

· Community Involvement
· This event should help increase community awareness surrounding the organization and its mission
· May help create a niche in the community 
(i.e. Athens Run/Walk for Home)



APPENDIX

Proposed Budget for Strengthening Grantsmanship

	Category
	Expense
	Income

	Staff - Development Director*
	$0.00
	N/A

	Printing and Postage
	$500.00
	N/A

	Phone
	$250.00
	N/A

	Extra-business (Seminars/Meetings)
	$250.00
	N/A

	Membership-Foundation Center Database
	$30.00
	N/A

	Total
	$1,030.00
	Grant Acquisition

	* Staff responsibility-unable to hire new staff member
	
	


Proposed Budget for Annual Campaign

	Category
	Expense
	Income

	1st, 2nd, and 3rd Renewal Letter
	$750.00
	$875.00

	500 Prospective Member Letters w/Recent Newsletter
	$750.00
	$175.00

	Mail - Thank You Letters
	$100.00
	N/A

	Total
	$1,600.00
	$1,050.00

	Total Projected Loss
	$550.00
	------------------

	Estimated New Members W/ Future Giving Potential 
	30
	


Proposed Budget for Corporate Giving

	Category
	Expense
	Income

	Staff - Development Director*
	$0.00
	N/A

	Equipment and Software Support
	$100.00
	N/A

	Office Supplies and General Printing
	$400.00
	N/A

	General Postage
	$150.00
	N/A

	Presentation Folders
	$150.00
	$2,500.00

	Donor Acknowledgement Events
	$300.00
	$200.00

	Open House
	$200.00
	$500.00

	Social/Informal Gatherings
	$350.00
	$500.00

	Miscellaneous Entertainment 
	$600.00
	$250.00

	Total
	$2,250.00
	$3,950.00

	Total Projected Income
	---------------
	$1,700.00

	* Staff responsibility-unable to hire new staff member
	
	


Proposed Budget for Special Event

	Category
	Expense
	Income

	Food and Beverage
	In-Kind
	N/A

	Advertising
	$240.00
	N/A

	Programs
	$125.00
	N/A

	Invitations to Members
	$250.00
	N/A

	Ticket Printing/Sales
	$150.00
	$750.00

	Fliers
	$25.00
	N/A

	New Membership Forms
	$35.00
	$1,250.00

	Total
	$825.00
	$2,000.00

	Total Projected Income
	------------------
	$1,175.00


Information System Samples

(Reproduce For Monitoring Prospects)

Grant Prospect Identification Form

Name________________________________

Type of Grant-maker____________________

Fields of Interest_______________________

Types of Support_______________________

Amounts Given________________________

Application Information__________________

Corporate Prospect Identification Form

Prospect Name_________________________

Address_______________________________

Phone________________________________

Email_________________________________

Giving History__________________________

Relationship to Organization_______________

Cultivation Strategy______________________

Capability______________________________

Rating________________________________ 

Time Frame____________________________ 

DRAFT

Example Letter of Inquiry

April 20, 2004

Ms. Jane C. Black, President

Exposition Foundation, Inc.

520 E. Paces Ferry Road. N.E.

Atlanta, GA 30305

Dear Ms. Black:

I am pleased to write you on behalf of the Athens Land Trust regarding an upcoming project that may be of interest to the Exposition Foundation, Inc. in the fields of historic preservation and community housing development in a low to moderate income neighborhood.

I would appreciate any information in regard to proposal specifics and deadlines for grant applications to the Exposition Foundation, Inc.

Please send such information to:

Athens Land Trust, Inc.

2109 Broad Street

Athens, Georgia 30606

Thank You.

Sincerely,

Brian Koepnick

Athens Land Trust

DRAFT

Example Grant Application

Ms. Jane C. Black, President

Exposition Foundation, Inc.

520 E. Paces Ferry Road. N.E.

Atlanta, GA 30305

Executive Summary

The Athens Land Trust (ALT) is a 501(c) (3) corporation established in 1994 with the dual goals of land preservation and affordable, energy efficient housing. Athens Land Trust believes in a holistic approach to sustainable development, which combines environmental, economic, and community needs. The mission of the Athens Land Trust is to promote quality of life through integration of community and the natural environment by preserving land, creating energy efficient and affordable housing and revitalizing neighborhoods.

The Athens Land Trust has an upcoming project that may be of interest to the Exposition Foundation, Inc. that incorporates both historic preservation and affordable, energy efficient housing. The Athens Land Trust is seeking $30,000 to help in the rehabilitation of two historic, single-family homes in a low to moderate-income neighborhood in need of stabilization in the Hancock Corridor in Athens, Georgia. The funds would help toward the removal of any lead based paint and/or asbestos, and the rehabilitation of sensitive historic features, such as windows, doors, porches and interiors. Both properties are being acquired and rehabilitated by the Athens Land Trust with funding from a Community Block Development Grant (CDBG) and Federal HOME funds from the Athens Clarke-County Department of Human and Economic Development. 

Statement of Need

Athens Land Trust’s Affordable Housing Program is a project that it is coordinating with the Athens-Clarke County Department of Human and Economic Development to construct affordable housing for residents of Athens-Clarke County. The Program’s purpose is three-fold:

1. To assist low to moderate-income families in becoming homeowners.

2. To assist with the revitalization of Athens-Clarke neighborhoods.

3. To provide permanently affordable houses.

Our goals are to provide quality-built, affordable, single family housing and help to increase the percentage of owner-occupied housing in Athens-Clarke neighborhoods, especially in the Hancock Corridor. The Program targets families and individuals whose household income is at 80% or below the Athens area median income as outlined by the Federal HOME Program.

The Athens Land Trust’s Affordable Housing Program is funded through a federal HOME grant and a Community Development Block Grant (CDBG).  The Federal HOME Program (Home Investment Partnerships Program) was created by the National Affordable Housing Act of 1990, and allocates funds to participating jurisdictions for homeownership projects, owner rehabilitation projects, and rental rehabilitation projects. Non-profits and other agencies apply to the local jurisdiction for funds to assist with their projects.

As a community land trust, Athens Land Trust owns land approved for housing. This land, while permanently owned by ALT, will be offered through long-term leases to local residents for affordable, energy efficient housing. By leasing rather than selling, the expense of land is removed from the cost of the house purchase, thus creating more affordable homes. To ensure perpetual affordability, the ground lease for the property requires a limited equity resale provision so that future residents will have the same opportunities for affordable homeownership. Houses built or rehabilitated on ALT land will be energy efficient and use renewable energy where possible, thus making the houses more affordable.

Athens Land Trust is currently concentrating its housing program efforts in the Hancock Corridor. The Hancock Corridor consists of 8% of the population of Athens-Clarke County and is part of two census tracts, which have been identified by the Athens-Clarke County of Human and Economic Development as target areas for community development needs. 55% of the residents of this neighborhood are below poverty level as defined by HUD for Athens-Clarke County. From a study completed by the University of Georgia School of Social Work, the average number of years residency in the community is 23 years, but 77% of the housing is rental. Crime is high and the unemployment rate is 14%, with the majority concentrated in low-income jobs, which are not sufficient to support a family.

The Athens Land Trust currently works with this neighborhood on specific housing issues, such as:

· Building houses on vacant lots.

· Rehabilitating houses which are boarded-up, vacant, and used for drug sales.

· Partnering with the community, especially Hands On Athens, to rehabilitate elderly homeowner’s homes.

In 2002 Athens Land Trust built an affordable home at 640 Hancock Avenue, which is now the home of a young mother and her three young children. Earlier this year, two historic homes were rehabilitated at 235 and 245 Rocksprings Street; only 235 Rocksprings Street remains unoccupied. All three of these properties are located in the Hancock Corridor and were funded through Federal HOME funds, CDBG funds, and loans from 1st American Bank and Equity Trust. 

Project Description

This year the Athens Land Trust is coordinating with the Athens Housing Authority to acquire two vacant, historic properties on Waddell Street in the Hancock Corridor. Both houses are examples of early-20th Century one-story, wood-frame “vernacular” single-family homes. Athens Land Trust is seeking a grant of $30,000 to help with the historic rehabilitation of these two historic properties. These funds would help with any lead paint or asbestos removal, as well as provide sufficient funds for appropriate historic rehabilitation, especially historic windows, doors, porches and interiors. The two properties should be acquired by the end of summer 2004, and rehabilitation would begin in the fall of 2004. 

Proposed Budget

Lead paint/Asbestos removal:

$10,000 ($5,000 each house)

Appropriate historic rehabilitation:
$20,000 ($10,000 each house)

(windows, doors, porches, interiors)

Your assistance, in conjunction with CDBG and Federal HOME funds, would help bring further community stabilization to the Hancock Corridor by providing affordable housing to low to moderate income residents and implementing both energy efficient and historically sensitive design. 

DRAFT

Cause-Related Marketing Contract Sample

1. This agreement is made by and between the Athens Land Trust, Inc., a charitable, nonprofit organization, having its principal office at 2109 Broad Street, Athens, GA 30606, and (Full Name of Sponsoring Corporation), and contains the conditions related to the Cause-Related Marketing Project designed to raise funds for the Athens Land Trust, Inc.

2. The term of this agreement will be from (Beginning Date) to (End Date).  The term of the agreement may be extended, prior to its expiration, if both parties mutually agree in writing to such an extension.

3. The name and/or logo of the Athens Land Trust, In. may not be imprinted on or used in association with any products, goods, or services offered by (Full name of sponsoring corporation) without prior written approval from the Athens Land Trust, Inc.  Such permission will not be unreasonably withheld and will be granted for promotional purposes in a manner consistent with the Athens Land Trust, Inc. to (Full name of sponsoring corporation) dated (date of original or amended proposal).

4. The Athens Land Trust, Inc. must review and approve all promotional materials, including, but not limited to print and electronic media advertisements, letters, new releases, and promotional packaging that use the name and/or logo of the Athens Land Trust, prior to production, printing, and publication of such materials.  Such approval will not be unreasonably withheld.  The Athens Land Trust, Inc. must be allowed reasonable turnaround time for such approval.

5. In all printed and electronically produced materials, (Full name of sponsoring corporation) will use the Athens Land Trust, Inc. name and logo in a manner consistent with the Athens Land Trust, Inc. graphic standards.  The Athens Land Trust, Inc. will furnish (Full name of sponsoring corporation) with a copy of the graphic standards together with the Athens Land Trust, Inc. logo and name on hard copy and computer disk suitable for production.

6. All promotional materials must fully and truthfully state the percentage of net proceeds that will be contributed to the Athens Land Trust, Inc. and/or the portion of the product price or the fixed amount, amount per sale/transaction that is to benefit the Athens Land Trust, Inc.

7. After approval has been granted, both the Athens Land Trust, Inc. and the (Full name of sponsoring corporation) will certify in writing the final text of all materials to be used in the promotion.  Such certification will state as follows: “We, Representative of the Athens Land Trust, Inc. and Representative of sponsoring corporation) certify that the attached advertising and/or promotional materials represents the final, agreed upon language to be used in the promotion.”

8. Any additional or new corporate sponsors of this Cause-Related Marketing project need to be approved in advance by the Athens Land Trust, Inc.  Sponsorship will not imply an product endorsement.

9. At this discretion, the Athens Land Trust, Inc. may require (Full name of sponsoring corporation) and/or any additional corporate sponsors to print or otherwise contain a disclaimer in all of the promotional materials which shall read as follows: “The Athens Land Trust name and logo are used with its permission which in no way constitutes an endorsement, express or implied, of this product or service.”

10. The Athens Land Trust will receive (number) percent of the net proceeds (defined as gross proceeds minus the cost of manufacturing and promoting the service and/or product) generated by this promotion or state fixed dollar amount per sale/transaction or otherwise describe the amount the Athens Land Trust, Inc. will receive in relationship to the Cause –Related Marketing Project.  Such funds will be forwarded on a monthly basis by the 15th day of the month following receipt by the (Full name of sponsoring corporation) to the following address: at 2109 Broad Street, Athens, GA 30606.  Checks will be made payable to the Athens Land Trust, Inc.

11. Three weeks after the close of the promotion, or three weeks following the expiration of this agreement, or on about (date agreement will end), or, if earlier, its termination, whichever comes first, the Athens Land Trust, Inc. will receive a full and final accounting of all funds collected and expended from the (Full name of sponsoring corporation).

12. The Athens Land Trust, Inc. will incur no financial liability for this Cause-Related Marketing Contract.  All financial liabilities will be assumed by the (Full name of sponsoring corporation).

13. The Athens Land Trust, Inc. may be recipient of funds from other similar promotions.  Therefore, it is understood and agreed that this agreement creates no exclusive rights for (Full name of sponsoring corporation) for such Cause-Related Marketing Projects.

14. The Athens Land Trust, Inc. reserves the right to inspect the financial records of the (Full name of sponsoring corporation) regarding the funds collected as a result of this promotion.

15. The Athens Land Trust, Inc. agrees that it will comply with all state and/or municipal charitable solicitation statutes and/or ordinances which purport to affect of apply to this promotion.  The (Full name of sponsoring corporation) agrees that it will not use the Athens Land Trust, Inc. tax exemption in any manner as a part of this promotion, nor will (Full name of sponsoring corporation) represent to the public that it enjoys and tax exempt rights or privileges as a result of it participation in this promotion, nor will (Full name of sponsoring corporation) state that any portion of the purchase price for any of the (Full name of sponsoring corporation) goods or services is tax deductible for charitable purposes.

16. All Athens Land Trust, Inc. approvals and authorizations are to be secured through (full names and titles of Athens Land Trust, Inc. Representatives authorized to make decisions concerning the Cause-Related Marketing Agreement).

17. The Athens Land Trust, Inc. reserves the right at it sole discretion to terminate the agreement at any time by giving 15 days written notice to the (Full name of sponsoring corporation).  Any default in , or breach of, the terms and conditions of this agreement by the (Full name of sponsoring corporation) will result in its immediate termination, upon written notification to that effect from the Athens Land Trust, Inc. to the (Full name of sponsoring corporation).

18. This agreement constitutes the sole agreement between the parties hereto an no amendment, modification, or waiver of any of the terms and conditions hereof shall be valid unless in writing.

19. This agreement is made in and shall be governed by the laws of the state of Georgia. 

_____________________________________________          _____________

(Name & Title of Authorized Sponsoring Organization)                   (Date)

_____________________________________________          _____________

(Name & Title of Authorized ALT, Inc. Representative                    (Date)

ADOPTED FROM:

Weinstein, Stanely.  (2002).  The Complete Guide to Fundraising Management.  New York: John Wiley & Sons, Inc.
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		GRANTS		$266,738.00

		DONATIONS		$130,100.00

		EVENTS		$995.00

		FEES		$6,815.00
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